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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992,
to provide opportunities for teachers, parents, pupils, and community members to
establish and maintain schools that operate independently from the existing school
district structure, as a method to accomplish all of the following:

Improve pupil learning.

Increase learning opportunities for all pupils with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving,

Encourage the use of different and innovative teaching methods,

Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

Hold the schools established under this part accountable for meeting measurable pupil
outcomes and provide the schools with a method to change from rule-based to
performance-based accountability systems.

Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

In reviewing petitions for the establishment of charter schools the chartering authority
shall be guided by the intent of the legislature that charter schools are and should become
an integral part of the California educational system and that establishment of charter
schools should be encouraged.

The Charter Schools Act (Education Code Sections 47600, et seq.) requires each charter
school to have a “charter” that addresses, at a minimum, the sixteen mandatory elements
of the Act.
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AFFIRMATIONS/ASSURANCES

Adelante Charter School (“ACS” or “School”) shall meet all statewide standards and
conduct the student assessments required, pursuant to Education Code Section 60605
and 60851, and any other statewide standards authorized in statute.

ACS shall be non-sectarian in its programs, admissions policies, employment
practice, and other operations.

ACS shall not charge tuition.

ACS shall admit all pupils who wish to attend the school subject only to capacity and
program. If the number of pupils who wish to attend the ACS exceed the School’s
capacity, attendance (except for existing pupils of ACS, their siblings and children of
faculty) shall be determined by a public lottery.

ACS shall not discriminate on the basis of actual or perceived race, ethnicity,
nationality, religion, gender, sexual orientation, language, disability, or any other
characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code, or association with an individual who has any of the
aforementioned characteristics.

ACS shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title IT of
the American with Disabilities Act of 1990, and the Individuals with Disabilities in
Education Improvement Act of 2004.

ACS shall be deemed the exclusive public school employer of the employees of the
Charter School for purposes of the Educational Employment Relations Act.

ACS shall ensure that core teachers in the Charter School hold a California Multiple
Subject Teaching Credential with BCLAD authorization, permit, or other document
equivalent to that which a teacher in other public schools are required to hold. Only as
allowed by Education Code Section 47605(]), flexibility will be given to non-core,
non-college preparatory teachers.

New teachers will participate in BTSA/Teacher Induction Program through the Santa
Barbara County Education office, following the same requirements as the Santa
Barbara School District.

ACS shall at all times maintain all necessary and appropriate insurance coverage.
ACS shall maintain a minimum reserve requirement for the school’s unrestricted

ending fund balance of 3% or as delineated in the MOU. The reserve shall be
calculated as a percentage of ACS’s total unrestricted expenditures.

If a pupil is expelled or leaves the charter school without graduating or completing
the school year for any reason, the charter school shall notify the superintendent of
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the school district of the pupil’s last known address within 30 days, and shéll, upon
request, provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card and health information.

* ACS shall on a regular basis consult with its parents and teachers regarding the
education programs.

* ACS shall operate a single charter school within the geographic jurisdiction of the
District, and shall not serve grade levels not served by the District.

* ACS shall follow any and all federal, state, and local laws and regulations that apply
to the charter school including, but not limited to the following:

* ACS shall comply with applicable provisions of the Brown Act.

* ACS shall meet or exceed the legally required minimum of school days
(currently set by Title 5 of the California Code of Regulations Section 11960 at
175 days).

» ACS shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level, as required by Education Code Section 47612.5

(@)(I)AXD).
» ACS shall maintain accurate and contemporaneous written records that

document all pupil attendance and make these records available for audit and
inspection.

» ACS shall comply with all laws establishing the minimum and maximum age
for public school enrollment.

» ACS shall comply with all applicable portions of the Elementary and Sccondary
Education Act.

« ACS shall comply with the Public Records Act.
» ACS shall comply with the Family Educational Rights and Privacy Act.

+ ACS shall comply with any and all State Board of Education re.gulations
applicable to charter schools.

» ACS shall comply with any jurisdictional limitations to locations of its facilities.
+ ACS shall submit to the District the annual TL.CAP

* ACS shall comply with the National School Lunch Program if ACS receives
funding under this program.

» ACS’s facilities shall meet state and local building codes, and federal
requirements including the Americans with Disabilities Act.

* ACS shall continually strive for a héélthy, collaborative, synergistic relationship with
the District.

* Adelante Charter School and the Santa Barbara Unified School District shall comply
with all applicable state and federal laws, this charter, the provisions of the MOU,
Facilities Use Agreement, and Nutrition Services Agreement.
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| INTRODUCTION

Adelante Charter School offers a Two-Way Immersion (TWI) Spanish/English
educational program committed to cultivating academic excellence in both languages,
celebrating multiculturalism, innovation, creativity and the arts, while also promoting the
development of a learning community in which students and adults use effective
communication, conflict resolution, and problem solving skills to prepare for success in
the 21* century global economy. Adelante provides a small-school environment with a
family-like feel. Parent support and engagement is a critical component to Adelante’s
current and future successes. Adelante families have made a conscious decision to
support their children as they develop into bilingual, biliterate, and multicultural learners.

Adelante Charter School (ACS) is deeply rooted in the original vision and mission of the
previous César Estrada Chavez Dual Language Immersion Charter School. In the spring
of 1999, its founding members started a community-based initiative with support from
the Santa Barbara School District. The charter school developers were comprised of a
team of educators, parents, representatives of community-based organizations, and civic
leaders who were committed to outstanding long-term academic achievement, fluency
and literacy in Spanish and English for all students. César Estrada Chavez Charter
School was granted a five-year charter on July 26, 2000 from the Santa Barbara School
Board of Education. In the fall of 2000 the charter school opened with two classrooms
and 40 students in grades kindergarten, first and second. The goal of the charter school
was to provide a K-6 program.

César Estrada Chavez Charter School had its charter renewed for five additional years in
2005. The school grew faster than anticipated and unfortunately, critical elements of the
two-way immersion model were lacking, specifically Professional learning in language
acquisition, use of the guiding principles of the TWI model, and accountability measures
for students and teachers. The student achievement data reflected the need for a drastic
change in the instructional model and the need for strong leadership to guide the efforts.

In response to the data, a team representative of educators, parents and community
members began meeting in the spring of 2009 and began to develop a new educational
plan for César Estrada Chavez Charter School. After a tumultuous year and the very real
threat of school closure, Adelante Charter School was established with a new charter,
new instructional model, new instructional leader and strong collaboration with the Santa
Barbara School District. Adelante Charter School continues to be based on the original
vision of the César Estrada Chavez Charter School founders and the core values of César
Chavez.

Adelante was granted a four-year charter after meeting specific conditions from the Santa
Barbara School Board of Education and officially opened in the fall of 2010. Adelante
implemented the 90:10 TWI model where 90% of the instructional minutes are delivered
in Spanish for all students in Kindergarten and 1 grade and where the percentage of time
in Spanish decreases as students move through the grades until they reach 5™ and 6™
grades where the time spent in Spanish and English is equal, 50/50. The quality of
teaching and learning was addressed as extensive Professional learning, resources and
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other school improvement efforts were supported by a million dollars School
Improvement Grant that was awarded as of the 2010 school year. The staff is stronger,
students have access to quality instruction and resources, the learning environment has
improved significantly and parent involvement has increased. As of 2010, the
community experienced continuous growth most recently achieving an API score of 763.

- Families in the community have a greater interest in ACS as the school continues to
demonstrate a strong dedication to academic excellence and high quality two-way
immersion instruction. In addition, ACS has operated as a responsible direct-funded
charter school in designing its own long-term plans; engaging in curticulum development
and student assessment; hiring, training, and supervising staff; managing budget and
fiscal operations, and maintaining the facility. As a united force, parent, staff and
community partnerships contribute to the quality two-way immersion program.

The successes Adelante Charter School has experienced over the last four years include:
Increase in API of 115 points from 2009 to 2013

Consistently exceeding the API growth target each of the last four years
Consistently meeting and exceeding the API growth target both school wide and in all
student groups each of the last four years

Increase in the number of English Language Learners redesignated to R-FEP
Increase in student enrolment from 238 in 2010 to 247 in 2013

QOutstanding parent involvement/participation

Participation in the Computers for Families program

Latino Literacy Project

Providing parent workshops for Parent Project

Partnering with Santa Barbara Dance Institute

Implementing the Transformation Model of the School Improvement Grant
Financial support from the Fund for Santa Barbara

Financial support from the Wharton Foundation

Financial support from Montecito Bank and Trust

Recognition as an Ocean Guardian School Grant (NOAA), 2012-2013, 2013-2014
Downtown Holiday Parade- Grand Prize 2009, 2013

UCSB partnerships: Adelante con tu futuro — athletics, mathematics, and creative arts
Annual Dia de Los Muertos community event held at Casa de la Guerra

Kids in Nature (KIN)

SciTrek

MERITO Academy

Wishtoyo

Catalina Island Marine Institute (CTMI)

Let’s Grow/School gardens — K-2nd grades

Village Properties Grants

Teachers present at ATDLE Conference

Rotary Club- Teacher of Excellence

Teacher initiated Monterey Bay Aquarium 3" grade trip

Wilderness Youth Project- 6™ grade

Adelante Charter School Page 5 of 71 4/17/14




Il. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law: A description of the educational program of the school, designed,
among other things, to identify those whom the school is attempting to educate, what if
means to be an “educated person” in the 21st century, and how learning best occurs. The
goals identified in that program shall include the objective of enabling pupils to become
self-motivated, competent, and lifelong learners. - California Education Code Section

47605 (B)(5)(4)

MISSION

The mission of Adelante Charter School is to develop bi-literate, multi-cultural students
whose strong academic and cultural foundations prepare them to meaningfully participate
and provide leadership in their families, their community and their world to create a more
just and equitable society.

TARGET STUDENT POPULATION

Adelante Charter School will educate students in a two-way language immersion
program housed in the Santa Barbara Unified School District, utilizing the resources of
the swrounding community, businesses, and colleges/universities. The program will
serve children in grades K-6 who live in the surrounding neighborhood and in
neighboring cities whose parents either work in Santa Barbara or choose the two-way
immersion program for their children. ACS is the only school in the Santa Barbara area at
this time that offers instruction through two languages with the goal of bilingual
proficiency by sixth grade for both English and Spanish speakers. ACS secks to include
students that represent the cultural, linguistic, and socioeconomic diversity of the
communities served. The ideal language balance includes 1/3 Spanish only students, 1/3
bilingual, and 1/3 English only students. Language dominance is determined through
parent responses on the Intent to Enroll Form and the Home Language Survey.

ACHIEVING RACTAL AND ETHNIC BALANCE

ACS will implement student recruitment strategies and a scheduled enrollment process
that includes, but is not limited to, the following elements or strategies to help ensure a
racial/ethnic and language balance among students reflective of the district.

* An enrollment process that is scheduled and adopted to include a timeline that allows
for a broad-based recruiting and application process.

Enrollment Schedule: The school accepts enrollment applications on an on-going
basis. As the school prepares for a new school year, the Open Enrollment time
period is from January to February. Once the enrollment window is closed and the
lottery conducted (as needed), the school continues to accept enrollment applications
and maintains a waiting list in the event of an opening. The lotiery is conducted the
2 or 3rd Saturday of February at 10 a.m. (See page 49.)

* The appropriate development of promotional and informational materials in both
English and Spanish to appeal to both target language populations of the school.
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The promotional materials include a brochure, posters, notices in local publications
i.e. The Independent, Family Life Magazine, and information about the school is on
the website. The notices in the publications are submitted in December to be
published in January. The printed materials are always available and updated, as
needed.

The distribution of promotional and informational materials to a broad varicty of
groups represented in the community.

The materials are distributed in October and upon request, to preschools in the
communily and are distributed during events in the community where the school is
participating. Materials are distributed during school events — especially Dia de los
Muertos, the annual fall event that is held downiown. In the fall, the school is
. promoted with an advertisement in The Independent and Family Life Magazine for
the annual Back-to-School issue. The school’s parent coordinator oversees the
distribution of these materials

Outreach meetings in various areas of the community to reach prospective students
and parents.

The staff of Adelante atiend parent meetings at preschools where the student
population is reflective of the target population for achieving racial and ethnic
balance. The schools’ parent coordinator at the beginning of the school year
schedules meetings and presentations. The staff makes presentations to organizations
as requested. The school’s parent coordinator schedules the outreach meetings.

The Adelante Charter School Strategic Plan includes goals with objectives and an
action plan that directly support the achievement of racial and ethnic balance. The
first goal is to develop an outstanding dual-immersion academic program. The
objective addresses high academic achievement for all students. We have
experienced an increase in student enrollment and an increase of white students as the
school has improved student achievement. In the 2013-14 school year, the percentage
of white students was 5.3% and we experienced an increase to 7% in the 2013-14
school year. The projected percentage of white students for the 2014-15 is 8%. We
attribute this steady increase to the changes in the academic program as reflected in-
mcreased student achievement.

The ACS Board of Directors recently approved the allocation of funds to address goal
#3 of the Strategic Plan, “Develop strong name recognition in the Santa Barbara
community”. The objectives address the securing of public relations materials, the
securing of a tagline, a new school logo, a new website, the formation of a press team,
the strengthening of community alliances and event outreach. Staff members, board
members and committees have been delegated these responsibilities with timetables
through 2014.

An additional goal that addresses ethnic/racial balance is the goal #4, “Increase
Family Engagement”. The actions include the identification of activities to
overcome family engagement barriers and to create an ACS Family Engagement
Handbook. As a school on the Eastside of Santa Barbara, it is important to address
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the chalienges and insure that all families are comfortable with having their children
attend the school.

Finally, we continue to address the appearance of the campus and maintain classroom
environments that are conducive to learning. The addition of a new restroom facility
in January 2014 has greatly improved the campus and provides the students with an
adequate number of bathrooms and drinking fountains.

April 7, 2014
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EDUCATIONAL PHILOSOPHY

The ACS community believes ... the best selting for educating linguistic minority pupils -
and one of the best for educating any pupil - is a school in which two languages are used
without apology and where becoming proficient in both is considered a significant
intellectual and cultural achievement. (C. Glenn, 1990).

ACS is dedicated to inspiring each child to realize his/her unique potential. Central to the
educational philosophy is the belief that children learn best when:

* There are high standards and expectations for all.

* They become active participants in, not mere recipients, of their education.

* A positive school culture is developed that respects diversity and multiculturalism.
* Parents and community are seen as essential partners.

* The language and culture of all families are valued and embraced.

®* They are provided a positive, respectful learning environment, where students take
responsibility for their actions, choices and learning.

* Collaboration and positive interaction among peers is facilitated.
®* They are offered meaningful high quality instruction.

* They are given opportunities to use technology to access and share knowledge across
the content areas.

*  Teachers reflect and differentiate instruction based on students needs.

®* Teachers are given time to collaborate and plan instruction based on formative
assessment and student needs.

* Teachers and staff are provided high quality Professional learning to ensure they are
implementing best practices and current research.

PARENT INVOLVEMENT

Adelante Charter School philosophy affirms the vital role that parents play in the success
of their child’s education and the success of the school. Parents are seen as essential
partners with the school, involved in every aspect including school governance.

Research shows that when parents become involved in school activities, children's
general school behavior improves (Levenstien, 1974), academic achievement increases
(Walberg, 1984; Cummins, 1986), achievement gains are sustained (Goodson & Hess,
1975), and language performance improves significantly (Bermudez, 1988). Epstein, at
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John Hopkins, found that family involvement in a child's education has a higher
correlation with academic success than any other factor external to the school, including
the educational status and socio-economic status of the family. Student performance is
improved when parents are knowledgeable about the school and its programs, have
timely information about their child’s performance, frequently interact with the teachers,
and are able to support their child at home.

To this end, parent participation in ACS programs and activities is a requirement. All
families are required to volunteer a minimum of 50 hours per year. Parents may volunteer
in classrooms, provide yard supervision, chaperone field trips, improve and maintain the
campus, provide specialized support, fundraise, serve on the Board of Directors, and help
with internal communications. Parents will also have the option of providing service
outside the school day. Parents are also expected to commit to the following:

* Attend parent conferences, three each year.
¢ Attend Back to School Night.

* Bring child to school on time and pick-up child on time.

ACS is fortunate to have exceptional parent participation and positive feedback regarding
satisfaction of the school. Parent participation hours are logged and reported to the Board
of Directors and the school community. This data is presented at the trimester and at the
end of the school year. In the 2012-13 school year, a total of 4579 hours were recorded.
The annual parent satisfaction survey of fall 2013 informed the school that 96.5% of the
parents agree with the statement that they have a positive association with the school and
are pleased to have their child enrolled at Adelante.

The parents of ACS can participate in a variety of ways including:
ACS Board of Directors

School Site Council/Curriculum Committee

PTSO (Parent, Teacher, Staff Organization)

Classrqom Lead Parents

Garden Committee

The Parent Project/Padres Adelante

Latino Literacy Project

School Beautification Committee

Classroom Volunteers

Fieldtrip Chaperones
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EDUCATION FOR THE 21ST CENTURY

The 21st century is characterized by an expanding, technology driven, complex and
changing global community. Responsible and effective citizens will need to communicate
clearly and work cooperatively with others from diverse backgrounds. They will need
highly developed problem solving skills and the oral, written, cross-cultural and
interpersonal skills to effectively communicate in more than one language. '

As educated persons in the 21st century, students will need to be college and career ready
after high school. ACS prepares students for success in the secondary schools by
providing them with:

*  Academic Fxcellence

Adelante Charter School is focused on developing a school climate of achievement
where students are recognized for their hard work and success while maintaining high
expectations for all learners. Teachers are trained and supported in effective and
innovative instruction. Students, families, and ACS staff work together to nurture a
school culture that recognizes the benefits of and satisfaction that comes from
learning as well as an expectation of learning and achievement for all.

* Bilingualism and Biliteracy

All students will become effective communicators who demonstrate proficiency in
reading, writing, listening, speaking and presenting information in English and
Spanish. Students will develop high levels of literacy in both languages through the
Common Core State Standards, Next Generation Science Standards and adherence to
the Guiding Principles in Dual Language Education. ACS believes that being
bilingual and biliterate benefits all students and, in turn, their local and global
communities.

*  Multicultural Competence

Students will demonstrate high levels of cross-cultural understanding, appreciate key
aspects of the culture of their second language and their own. They will be able to
compare/contrast other cultures, leading to respect and appreciation of ethnic
diversity, cultural pluralism, and individual differences.

* Social Skills and Social Responsibility

ACS will foster a strong sense of responsibility, confidence, self-motivation, and the
leadership skills necessary for success in the classroom and beyond. Students will be
encouraged to think critically, analyze, question, collaborate and resolve conflicts
peacefully. They will learn to work effectively with others, to help each other and
contribute to their community as preparation for the skills required in a global society.

*  Student Centered Instruction
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Teachers will deliver student centered instruction to support academic achievement.
Instruction will incorporate students’ interests, experiences and ideas, requiring them
to be active and responsible participants in their own learning. Special attention will
be placed on providing context and opportunities to transfer and apply knowledge to a
variety of situations. Students will become self-motivated life-long leamners.

¢ Innovative Learning Methods

Students learn through a process of inquiry and reflection. They will participate in
curriculum structured around projects, activities and the use of supportive technology
that allow the learner to be actively engaged in the process and gain a deeper
understanding and greater retention of the curriculum. Students will teach and learn
from each other by working collaboratively in cooperative groups, leading to genuine,
meaningful and long-lasting learning. Project and problem-based learning will
provide opportunities for students to develop problem-solving skills and innovative
design thinking to meet the demands of an ever-changing society.

GOALS

ACS will provide students with the tools to become bilingual, academically and socially
competent, self-motivated, lifelong learners in a technologicalty advanced and diverse
global society. ACS’s goals for its students include but are not limited to:

* Student(s will demonstrate annual progress to meet established targets on standardized
{ests starting with Smarter Balanced Assessments in 2015

* Students will demonstrate measurable growth in all school wide learning assessments,
both formative and summative in the areas of reading, writing, English language
development, mathematics, science, social studies, physical education, art and music.

* Students will demonstrate high levels of achievement in both their first and second
languages by 6™ grade.

* Students will exhibit the capacities of a literate individual as described in the
Common Core State Standards for Literacy and the Standards for Mathematical
Practice as well as the Scientific and Engineering Practices of the Next Generation
Science Standards see Appendix A.

* Students will demonstrate that they are self-directed learners by exhibiting initiative,
independence, persistence in learning, self-discipline and curiosity.

* Students, staff, administration and community are aligned with an expectation of
academic excellence, cultivating a climate of achievement,

* Students will demonstrate a love of the natural world and the capacity to understand
and care about humans' relationship to all life on earth.
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PROGRAM ELEMENTS

Two-WaAY IMMERSION MoODEL: 90/10

ACS provides a 90/10 Spanish/English TWI program. The following graphic shows the
amount of time spent in Spanish vs. English at cach grade level.

Percentage of Instructional Minutes Spent
In Each Language

& Spanish M English
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40% 1

20%

0%
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BENEFITS OF TWO-WAY IMMERSION PROGRAMS

The two-way immersion model is based on over thirty years of research on effective
programs for English Learners (ELs) and English Proficient (EP) studenis (Genesee &
Lindholm-Leary, 2009). Recent reviews of research support the two-way immersion
model as one of the best ways to promote the highest bilingualism, biliteracy and
academic success in ELs (Genesee, Lindholm-Leary, Saunders & Christian, 2006;
Goldenberg, 2008; Lindholm-Leary & Genesee, in press). Further, over twenty years of
research documents the effectiveness of two-way immersion programs for EP students
(e.g., Howard, Christian & Genesee, 2004; Lindholm-Leary & Howard, 2008). -

There are three underlying assumptions of two-way immersion education (Lindholm and
Dolson, 1989; Ramirez, 1992; Lindholm-Leary, 2001; Thomas & Collier, 2002;
Lindholm-Leary & Borsato, 2006):

* Language minority students (ELs) best acquire a second language when their first
language is firmly established. A second language is best developed by language
majority students (EPs) through immersion in that language.
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¢ Stoudents who participate in additive language programs, which facilitate the
acquisition of a second language at no cost to their first, demonstrate higher levels of
language proficiency, achievement and self-concept. This is true for ELs and EPs.

* Immersing EPs in the target (Spanish) language will promote higher levels of second
language proficiency; while immersing ELs in their native language will produce not
only higher levels of proficiency in their native language, but also higher levels of
English proficiency. This may be partly explained because English is the dominant
language and therefore more easily learned than the target language.

* Knowledge learned through one language paves the way for knowledge acquisition in
the second language. Thus, students who learn content in one language arc expected
to demonstrate content knowledge in the second language once they acquire the
language skills to express that knowledge. As part of the National Literacy Panel on
Language-Minority Children and Youth, Francis and colleagues (2006) examined
studies that compared programs that provided literacy instruction through a student’s
native language (bilingual program} with programs that provided literacy and other
instruction only through English. Their conclusion was that:

Overall, where differences between two instructional conditions were found in the
studies reviewed, these differences typically favored the bilingual instruction
condition. This is the case for studies conducted with students in both elementary and
secondary schools, and with students possessing a range of abilities. (p. 398)

* Students need to reach a certain level of native language proficiency (verbal, reading,
and writing) to facilitate higher levels of second language development and bilingual
proficiency. Long-term cognitive advantages of bilingualism will not accrue until the
student has sufficiently developed both languages. Such advantages include more

~creative thinking, greater mental flexibility, ability to think more abstractly, and
superior concept formation (Cummins, 2006). An important body of research has
emerged over the past two decades demonstrating that advanced levels of bilingual
proficiency are associated with several significant language and cognitive advantages
(e.g., Altarriba & Heredia, 2008; Bialystok 2008; Chin & Wigglesworth, 2007). The
bilingual advantage has been demonstrated consistently in cognitive abilities related
to creativity, attention, inhibition, monitoring, and switching focus of attention. Also,
bilinguals show an advantage over monolinguals in word awareness and syntactic
awareness tasks (Bialystok, 2006) and in literacy tasks (Genesee & Lindholm-Leary,
in press; Riches & Genesee, 2006)..

ACS’s educational program is based on strong and consistent research derived from high
quality bilingual education programs that have shown high rates of academic success in
both English and the minority language for English learners (Francis et al, 2006;
Genesee, Lindholm-Leary, Saunders & Christian, 2006; Krashen & Biber, 1988;
Lindholm Leary, 2000; Lindholm-Leary & Borsato, 2006; Lindholm-Leary & Genesee,
in press; Ramirez, Yuen and Ramey, 1991; Tempes, 1984-85; Thomas & Collier, 2001,
Willig, 1985). These studies document the numerous benefits of extended native
language instruction, including initial literacy instruction for ELs in quality programs.
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National program effectiveness findings show that enrichment one-way (developmental or
bilingual maintenance) and two-way bilingual immersion programs are “the only programs
that assist students to fully reach the 50™ percentile in both L1 and 1.2 in all subjects and to
maintain that high level of achievement.” Schools implementing high quality two-way
immersion programs can expect one-fifth to one-sixth of the achievement gap for English
learners to close each year (Thomas & Collier, 2002). Additionally, two-way programs
have more students who pass the high school exit exam (Lindholm-Leary, 2010) and fewer
high school dropouts (Thomas and Collier, 2001).

English Learners Long Term K-12 Achicvement on Standardized Tests in
Lnglish Reading Compared Across Seven Program Models
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Two-way immersion programs have shown significant results in closing the achievement
gap for Latinos, which has remained a persistent problem in the United States. Two-way
immersion programs give equal status to both languages and typically enroll Latino
students alongside non-Latino students, providing the additional advantage of fostering
positive intergroup relations and increasing Latino students' social capital, as the Latino
students are fully integrated with their middle-class pecrs (Morales & Aldana, 2010).

Equally important, research from foreign language immersion programs demonstrates
that native English speaking students (EPs) can achieve superior scores on measures of
second language proficiency while performing scholastically at a level equal to or higher
than their peers who have received all of their elementary school education in English
(Campbell, 1982). By third or fourth grade they usually score at least as high as EPs from
monolingual classrooms on standardized tests of reading achievement. (Genesee, 1987;
Lindholm-Leary, 2001, 2005; Lindholm-Leary & Howard, 2008; Lindholm-Leary,
Molina, 2006). Students who have studied a foreign language score higher overall on the
SATs - and this advantage increased for each additional year of language study. (M.
Paige, Center for Advanced Research in Language Acquisition at the University of
Minnesota, 2003). Furthermore, learning a second language early on allows children to
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develop more native-like pronunciation and gives them more time to develop proficiency
in that language.

Lindholm-Leary (2006) concluded that all groups may benefit from two-way immersion
education. For every group of students considered (EL, R-FEP, EP, Latino, Free and
Reduced Lunch, Special Education), each group scored equivalent or superior to
comparison averages in California for that group after completing a two-way immersion
program. The benefits are magnified when it is taken into account that students from two-
way immersion programs are bilingual and biliterate.

A solid two-way immersion program also provides students with important socio-
emotional skills. Two-way students, who spend considerable time in peer-to-peer and
group interactions, show high levels of multicultural competence, positive attitudes toward
other languages and cultures and toward students who are different from them. In addition,
these students are motivated and value their experience in learning through two languages
and cultures {defong, 2009; Lindholm-Leary, 2009; Lindholm-Leary & Borsato, 2004).
This atmosphere of inclusiveness in the dual-language environment meets the cultural
needs of minorities and provides opportunities for them to experience the world of their
non-minority peers. Just as important, non-minority students expand their worldview and
respect for the customs and experiences of others (Thomas and Collier, 2001).

FipeELITY TO THE TWI MODEL

ACS adheres to the key principals of successful TWI programs, each year the program is
reviewed using the following tool:

* QGuiding Principles for Dual Language Education, Lindholm-Leary, 2008 (A school-
wide tool for planning, self-reflection and growth). The tool is divided into seven
strands, which reflect the major dimensions of dual language immersion program and
planning. Each strand is divided into guiding principles, which were found to be most
effective in achieving successful student outcomes in dual language programs. The
strands are as follows:

. Assessment and Accountability

. Curriculum

. Instruction

. Staff Quality and Professional learning
. Program Structure

. Family and Community

. Support and Resources

SCIENCE, TECHNOLOGY, ENGINEERING, MATHEMATICS (STEM) FOCUSED

Adelante Charter School offers a STEM focused program for all students. ACS is
committed to providing an articulated approach to developing STEM literacy K-6 and
providing adequate time and resources to ensure student success. Research clearly
indicates that early and repeated exposure to STEM subjects is essential for cultivating
both future interest and future aptitude in STEM subjects (Successful K-12 STEM
Education: Identifying Effective Approaches). Students are offered a yearlong inquiry
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based science and math program that incorporates project and problem based learning as
well as engineering/design opportunities. Language Arts is carefully integrated into the
content areas. Academic language development and elevated student discourse are arcas
of focus in the STEM disciplines. ACS gives special attention to developing
environmental literacy and connecting children and their learning experiences to the
natural world whenever possible. ACS students participate in many field trips and
outdoor experiences. ACS provides students the opportunity to develop their own
identity as STEM learners through these rich experiences and the practices of science,
mathematics and engineering. '

SPECIFIC SUBJECT INSTRUCTION

* Lanpguage Arts

The goal of the language arts program is to develop successful lifelong readers
and writers in both Spanish and English, individuals who read for pleasure and
express themselves confidently in both their writing and through oral discourse.
With the implementation of the Common Core State Standards many of the
language arts standards are taught through integrated units in science, social
studies and mathematics where projects and presentations using technology are
essential for demonstrating mastery. Reading and writing are integrated into the
content areas throughout the school day in both English and Spanish. Students
engage with a balance of literature and informational text with complexity
increasing through the grades. ACS has a school-wide focus on writing with a
goal of increased quantity and complexity of writing in all subject areas and
grades.

¢ Mathematics

Mathematics instruction is based on the inquiry-focused units of study of Context
for Learning and is aligned to the Common Core State standards. Computational
fluency is developed in concert with a child’s developing number sense. Students
use a variety of strategies in computation and problem solving and learn to represent
“their thinking with appropriate models (number lines, area models, etc.). Students
beginning in Kindergarten must be able to explain their thinking processes as they
interact with other students and the teacher as well as communicate their
strategies and findings in writing,

* Science

The science program follows an inquiry-based approach developed around hands-
on investigations that engage the learner in the practices of scientists and
engincers. Students learn through a cohesive articulated curriculum, Full Option
Science System (FOSS), where concepts build on each other leading students to a
more comprehensive understanding of the content. The science program
encourages curiosity, critical thinking skills, a close connection to the natural
world and supports the integration of language arts and math. The science
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program is aligned to National Science Framework and supports the Next’
Generation Science Standards. Science is used as a means of developing high
levels of academic language in English and Spanish. All students use science
notebooks as a tool for learning. At ACS science-centered language development
is one of the strengths of the STEM-focused program. Science is highly engaging
and students are eager to use scientific language to communicate. Teachers
support students to engage in elevated levels of oral discourse around their
learning as well as communicating their ideas in writing with attention given to
making claims and supporting those claims with evidence and evidence-based
reasoning. In addition to the FOSS program, Adelante collaborates with UCSB,
Kids in Nature, SciTrek, NOAA’s Ocean Guardians, the Monterey Bay
Aquarium, the MERITO Academy, Explore Ecology, Wishtoyo, Let’s Grow
garden projects, Catalina Island Marine Institute (CIMI) and Wilderness Youth
Project. ACS places a high-priority on field experiences even for its youngest
students.

Social Studies

Students increase reading and writing literacy through the context of standards-
based social studies curriculum. Students learn social studies both in the
classroom and in the surrounding environment through field trips to local
historical and cultural sites as well as in the context of other subjects through
cross-curricular integrated projects and units of study. There is a focus on
developing literacy and critical thinking skills as well as the use of technology for
research and presentations. Literature, group and individual projects, and research
skills create the foundation for the upper grade classes (4-6) while the lower
grades (K-3) focus on the duty of the individual and cultural understanding, in
accordance with state standards.

Visual and Performing Arts

The visunal art program will continue to plan an emphasis on Latin American art
and artists. Art instruction will be based on the philosophy of art education
developed by the Getty Foundation, Comprehensive Arts Education (CAE). Tt
incorporates four components: art history, art production, art criticism and
acsthetics. The program will be sequential in design and integrated into the
Common Core Standards of Language Arts and mathematics with the California
State Standards of the Visual Arts. Students will gain an understanding of art as
symbolic language and of its historical and cultural context. They will continue to
develop their skills and knowledge of a variety of techniques including sculpture,
printmaking, painting, drawing and ceramics.

Students will be provided with important musical concepts giving special
attention to multicultural traditional songs and games in accordance with the
mission of Adelante. The music program also incorporates use of instruments
appropriate for grade levels and student learning is showcased at school events.

The on-going partnership with Santa Barbara Dance Institute (SBDI) provides
students the opportunity to not only develop their physical abilities but to value
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artistic expression and develop a personal standard of excellence. Students in
grades 3 and 4 attend a weekly dance class. Students in grades 5 and 6 have the
opportunity to be part of an after-school dance group. All of these students
prepare for a dance performance that is held in the spring.

Technology

All students have access to technology and ACS will continue to increase the
frequency of technology use by students. Students in kindergarten, first and
second grades have access to desktop computers and an iPad® in small group
instruction. Students in 3" grade share a MAC® laptop cart and in grades 4™ —
6", every student has access to a MAC laptop. Students have the technology
necessary for the Common Core, Smarter Balanced Assessments. An Apple TV®
is in most classrooms where teachers use the technology as a tool for instruction,
research and presentations.

Teachers utilize image-rich media to make learning more relevant for second
language learners, and more engaging for all students. Teachers are trained to
incorporate Visual Thinking Skills and Thinking Routines (Harvard Project Zero)
with the projection and discussion of visual arts, photography including current
events, and student-created work.

Physical Education

The K-6 physical education program provides students 200 minutes of instruction
every 10 days. The focus of the program is on physical fitness where students
learn the skills and knowledge to be physically fit along with developing a sense
of confidence and a positive attitude. The goals of the PE program are as follows:

Develop and maintain acceptable levels of physical fitness

Develop a variety of movement and manipulative skills to experience success
Establish goals for fitness and healthy fitness food choices

Enjoy and seck out physical activity

Develop the ability to cooperate and collaborate with others

Life Skills

Students are engaged in activities on a weekly basis to reinforce the life skills or
the agreements of a TRIBES LEARNING COMMUNITY: Mutual Respect,
Participation, Attentive Listening and Appreciation. As part of the history of the
school, students also learn about and practice the Core Values of Cesar Chavez:
Acceptance of All People, Celebrating Community, Respect for Life and the
Environment, Non-Violence, Innovation, A Preference to Help the Most Needy,
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Knowledge, Sacrifice, Service to Others, and Determination.

CLASSROOM BASED INSTRUCTIONAL STRATEGIES

ACS teachers participate in weekly Professional learning sessions. The staff functions as
a Professional Learning Community (PLC) and regularly reviews student data to refine
instructional practices and ensure the ongoing effectiveness of the program.

ACS teachers consistently hold students to rigorous academic standards employing
strategies proven effective in second language acquisition. Since all students are learning
another language at ACS, teachers must implement instructional strategies that enable
students to learn both content and language, which carry their own cognitive demands.
. The following practices are foundational to ACS’s success:

Specially Designed Academic Instruction in English (SDAIE)

Specially Designated Academic Instruction in English (SDAIE) is an approach to
teaching academic content to English learner students in English and focuses on
increasing the comprehensibility of the content. Critical elements 1nclude addressing
content, connections, comprehensibility and interactions.

Guided Language Acquisition Design (GLAD)

Project GLAD practices are implemented to promote English language acquisition,
academic achievement, and cross-cultural skills. Project GLAD develops meta-
cognitive use of high level, academic language and literacy. Providing authentic
opportunities for students to use academic language, and increase the use of oral
language for negotiation, meaning and cross-cultural interaction.

Sheltered Instructional Observation Protocol (SIOP)

Instructional strategies based on the SIOP model are scientifically based for teaching
students who are learning academic content in a second language. Strategies from the
SIOP include identifying academic language to be taught explicitly in each lesson,
using appropriate formative and summative assessment tools, and using different
participatory structures to enhance language use and elicit extended academic
discourse in students’ second language.

Cooperative/Collaborative Learning

Special attention will be paid to grouping students, since research on successful two-
way immersion programs indicates that: “Classrooms should include a balance of
students from non-English and English backgrounds who participate in instructional
activities together,” and, “Positive interactions among students should be facilitated
by the use of strategies such as cooperative learning.” (Lindholm, K. 1990)
Heterogeneous groupings during the Spanish and English portions of the day provide
students with opportunities to assist and learn from one another, allowing second
language acquisition to occur naturally. Students will engage in activities centered on
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problem solving and investigation, encouraging students to work toward common
academic goals. A vivid example of interdependence can be found in the relationship
between language-minority and language-majority students in two-way immersion
programs. Native and non-native English speakers must work together to become
bilingual.

Positive interdependence is critical to the success of the cooperative group,
because the dynamic of interconnectedness helps students learn to give and take--
to realize that in the group, as well as in much of life, each of us can do
something, but none of us can do everything. When cooperation is successful,
synergy is released, and the whole becomes greater than the sum of its parts. For
cooperative groups to be effective, members should engage in teambuilding
activities and other tasks that deal explicitly with the development of social skills
needed for effective teamwork. Members should also engage in group processing
activities in which they discuss the interpersonal skills that influence their
effectiveness in working together. When full cooperative léarning structures are
implemented, the benefits in student achievement often can be astounding
(Williams, R. Bruce. Cooperative Learning: A Standard for High Achievement.
Corwin Press, 2007).

* Balanced literacy program

A balanced literacy program offers students multiple strategies for becoming
proficient in reading and writing which incorporates best practices in guided and self-
directed reading activities, phonics, grammar, genres of literature, and shared,
interactive and independent student writing for multiple purposes.

* Inquiry Based Instruction

An inquiry based approach will be used primarily in the areas of math and science by
encouraging students to ask meaningful questions and use critical thinking techniques
to solve problems. Providing opportunities for innovation and higher order thinking
will allow students deeper engagement and ownership of their own learning.

*  Additional Instruciional Practices

» Cross-curricular thematic units of study
* Systematic assessment of student prbgress

+ Participate in ongoing data-driven decision-making using grade level, student
based and school wide Data Walls

*  School-wide focus on language development
+  School-wide focus on writing improvement
» Shared vision with shared priorities and expectations for ELs

+ Create and maintain a clear, coherent instructional plan
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DIFFERENTIATION: MEETING THE NEEDS OF DIVERSE LEARNERS

ACS provides education to all students regardless of their physical challenges, cognitive
abilities and/or other special needs. ACS meets diverse needs including disabilities and
giftedness within the classroom. ACS addresses the academic needs of each individual
child where additional support services are provided as needed. The ACS practice of
developing an instructional plan based on the study of student work provides the
opportunity for enrichment or remediation for all student populations.

Teachers continuously monitor students who are not-achieving at or above expected
levels of proficiency. Academic support is provided as soon as it is needed, with more
strategic intervention and intensive on-going support if necessary. Teachers address
concerns as described in the Response to Intervention. (See Appendix B). The ultimate
focus of all intervention is to help students maintain their love of learning, develop their

personal strengths and confidence, and master academic skills so they are able to achieve

at or above expected levels of proficiency.

PLAN FOrR ENGLISH LEARNERS

Extensive, longitudinal, comparative studies of English Language Learners found that
Jormal schooling in the first language in elementary school was the largest single
predictor of long-term success. (Lindholm- Leary, 2001; Thomas & Collier, 1997, 2002)

Foundational to the plan for English language learners (ELLs) is ensuring proficiency in
the primary language (Spanish). The progress of English language learners in their
primary language is measured using both formative and summative assessments. The
English Language Development (ELD) program provides students with comprehensive,
CA ELD standards-based, high-quality instruction where student progress is formally
monitored at each trimester. The goal of the ELD program is for ELLs to make annual
pﬁogress and to increase the percentage of students eligible for reclassification (RFEP) by
6" grade.

English Language Development (ELD) strategics and instructional techniques are
incorporated throughout the curricular day, and are integrated across the curriculum, not
only the time set aside for ELD instruction. Teachers use a variety of strategies to assist
English Learners in accessing the curriculum such as: SDAIE, GLAD, SIOP and
Systematic ELD. ACS teachers are able to leverage the linguistic capital students bring to
support English language development through word study and the use of cognates.

At Adelante Charter School, ELD instruction has been increased to 45 minutes per day.

ELD instruction in K-2 includes the use of the AVENUES program. The program is -

standards based and makes connections to Science and Social Studies. ELD is
supplemented with Systematic ELD instruction where specific forms and functions of the
English language are addressed throughout the school year in grade level yearlong plans.
The learning and language objectives of the ELD lessons address the different levels of
the students as they progress along the ELD continuum. In grades 3-5, ELD standards
are addressed and integrated in the content area of social studies and in the 6™ grade, in
science. Again, the instroction targets critical forms and function of the English
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language. To support vocabulary instruction, teachers use strategies for vocabulary
instruction and students have access to content related informational texts. As the staff
has been trained in the use of GLAD strategies, the instruction is based on best practices
for English language acquisition. Student progress in the acquisition of English is
monitored by each classroom teacher at a minimum of three times per year. The teachers
administer this assessment as the collection of data for oral language development takes
place through an interaction with each student.

As CELDT testing is administered in the fall of each school year, the staff reviews the
CELDT Released Test Questions that are published by the California Department of
Education and utilizes the information to guide instruction. In addition, students’ most
recent scores are reviewed to identify their ELD instructional level and support students
in progressing through the ELD Standards continuum.

Throughout the year, formative and informal assessment data is collected in the areas of
listening comprehension, speaking, reading, and writing to complement summative
CELDT/CST data, provide a more accurate picture of growth, and to directly drive
instruction as students develop higher levels of English proficiency in line with annual
program expectations.

ADDITIONAL ASSURANCES FOr ENGLISH LEARNERS

ACS complies with all state and federal requirements for programs for ELL students.
ELLs receive instruction from BCLAD-credentialed teachers and bilingual Instructional
Assistants. ELLs receive daily ELD for a minimuin of 45 minutes.

ACS shall comply with all applicable federal laws in regard to services and the education
of EL students. ACS shall develop, implement, and maintain policics and procedures for
the provision of services to ELL students in accordance with guidance published by the
Office of Civil Rights of the United States Department of Education. At a minimum these
polices and procedures shall ensure the following:

® Identify English Learners by using the Home Language Survey.
* Provide CELDT testing as required by law to measure English language proficiency.

¢ Utilize district criteria for exiting ELL students. (RFEP-Redesignated as Fluent
English Proficient)

* Collaborate with SBUSD as needed to stay aligned with services and materials being
used by district.

STUDENTS ACHIEVING ABOVE GRADE LEVEL

ACS recognizes that all students deserve support and nurturing and that the unique needs
and strengths of students must be identified, addressed, and closely monitored by trained
staff. Academically high achieving and gified students are identified through multiple
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criteria such as on-going local assessments, teacher observation, standardized tests, and
performance assessments. Students are tested for Gifted and Talented Education (GATE)
in the fall beginning in 2" grade following SBUSD protocols. GATE testing is performed
in English, whereas Adelante students receive the majority of their instruction in Spanish
in the primary grades. This discrepancy has the potential to influence results of the test.
ACS is aware of this and strives to identify high achieving students using multiple
measures in Spanish as well as English, not only the GATE test, and target instruction to
individual student needs. Teachers provide regular structures for flexible groupings
within the classroom for additional support for all students to grow within their Zone of
Proximal Development (see Lev Vygotsky’s Theory of Social Development) and provide
differentiated instruction and assignments. All teachers are trained in the work of Carol
Tomlinson who states that differentiated instruction is the process of “ensuring that what
a student learns, how he or she learns it, and how the student demonstrates what he or she
has learned is a match for that student’s readiness level, interests, and preferred mode of
learning.” Teachers differentiate instruction in four possible ways: 1. through content, 2.
process, 3. product, and 4. learning environment based on the individual learner. This
ensures that high achieving students are offered enhancements and extensions to the
curriculum as needed. The educational program at ACS offers many opportunities for
students to take on leadership roles, to find resources in the larger community, and to
explore areas of interest and make deeper connections with higher level content and
concepts.

The inherent challenge of mastering two languages requires an additional level of
difficulty for gifted and talented students. ACS uses a workshop model for reading and
writing as well as project based learning opportunities, which provide ample
opportunities for students above grade-level to be challenged. Individual and group
projects allow self-directed learners to explore areas in-depth. Teachers further higher
order learning by developing critical thinking skills, facilitating intellectual sirengths,
cultivating habits of mind, exploring cross-curricular themes, using Thinking Routines
(Harvard Project Zero), and allowing for project based exploration. Students acquire and
develop the skills necessary to conduct purposeful, constructive research that allows
high-achieving students not only to develop critical and creative thinking skills, but also
to support their natural curiosity and sustain their love of learning. Project and problem
based learning along with the inquiry- focused curriculum is open-ended which allows
students to extend their learning to their highest ability levels. High-achieving and GATE
students, as well as their peers, benefit from differentiated classroom instruction.

AT-RISK STUDENTS

ACS promotes success for all students. Teachers continually assess student progress
throughout the year to provide early identification of those students who are at risk and
address those needs in a systematic timely manner. Students who are not reaching desired
achievement levels are identified promptly and provided additional support and
interventions as detailed in the Response to Intervention plan. ACS has adopted
intervention strategies to ensure achievement for all students, and works proactively to
serve the individual learner. Title I funds provide the Supplemental Educational Services
(SES). This is tutoring students who most at-risk where parents sclect the tutors.
Teachers also open their classrooms before and after school to support students on a
regular basis. Another strategy is the regular selection of at least two “Target Students”
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in every classroom where an intervention plan is developed to meet the specific need(s)
of the students in order to make an immediate impact on the success of the student.

The intervention for the identified "Target Students" takes place over 6 weeks. The
teacher develops an intervention plan based on the specific needs of the students. This
formal plan includes specific strategies and specific information with respect to the
impact of the intervention as the teacher sees the student on a regular basis, including
before and after school. The interventions are shared in staff meetings and a copy is of
the intervention plan is provided fo the principal. The goal is for the teacher to make an
immediate impact on student learning to motivate the student as the students experience
success. The identification of these target students is an on-going process throughout the
school year.

The structure of the instructional program at ACS is designed to maximize learning
opportunities for low achieving and at risk students. Low-achieving or at risk students
will be integrated and participate fully in the educational program. Close collaboration
between teachers, parents, and students encourages consistency and greater success when
responding to students. When concerns about performance persist, a Student Study Team
(SST) is convened. Previous modifications are reviewed and a plan of action is generated.
Most SSTs result in improved achievement and in those cases where improvement is not
evident, further measures are explored for meeting a student’s needs. After exhausting all
strategies and interventions, students will be referred back to SST for additional support
or services.

PLAN FOR SPECIAL EDUCATION

The charter operates as a public school of the district for purposes of special education
services and special education funding in accordance with Education Code Section
47641(b). The District and Charter School shall agree upon the manner in which funding
and services are provided to the Charter School in an MOU between the Charter School
and the District.

The School adheres to all applicable law as affecting individuals with exceptional needs,
including provisions of the Individuals with Disabilities in Education Improvement Act -
of 2004 (IDEA), its amendments, Section 504 of the Rehabilitation Act, and The
Americans with Disabilities Act (ADA). All students are given equal access to the
school, regardless of disabilities, and the School will not discriminate against any student
based on his or her disabilities. Depending on the provisions of the IEP, a student may
receive linguistically appropriate services at this site or at another District site as
appropriate. The school pledges to work in cooperation with the District to ensure that the
students enrolled at ACS are served in accordance with applicable federal and state law.
ACS shall follow all policies and procedures of the District’s SELPA in the provision of
special education services. ACS will be a “school of the District” for special education
purposes, per Education Code sections 47641(b) and 47646(a).

With respect to English learners who qualify for Special Education services, we know
that there is no empirical evidence that bilingualism contributes to, or exacerbates,
language impairment and there is no evidence that limiting a child to one language will
climinate or attenuate a child’s language impairment. Moreover, there is no evidence
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indicating that educating English learners with special needs in English-only programs
results in greater achievement in English (Lindholm-Leary 2010).

SECTION 504/ADA

ACS shall be solely responsible for its compliance with Section 504. The District shall be
responsible for ensuring that all facilities of ACS are accessible for all students with
disabilities in accordance with the ADA. Further, ACS shall adopt and implement a
policy that outlines the requirements of identifying and serving students with a 504-
accommodation plan. ACS recognizes its legal responsibility to ensure that no qualified
person with a disability shall, on the basis of disability, be excluded from participation,
be denied the benefits of, or otherwise be subjected to discrimination under any program
of the Charter School. Any student who has an objectively identified disability that
substantially limits a major life activity such as learning, will be eligible for
accommodation by the School, and shall be accommodated as necessary to ensure access
to a free, appropriate public education (FAPE).

A 504 team will be assembled by the principal or designee and shall include qualified
persons knowledgeable about the student and the meaning of the evaluation data,
placement options, and the legal requirements for least restrictive environment. The 504
team will review the student’s existing records, including academic, social and behavioral
records and will be responsible for making a determination as to whether an evaluation
for 504 services is appropriate. If the student has already been evaluated under the IDEA -
those evaluations may be used to help determine eligibility under Section 504. The
student evaluation shall be carried out by the 504 team, which will evaluate the nature of
the student’s disability and the impact upon the student’s education. This evaluation will
include consideration of any behaviors that interfere with regular participation in the
educational program and/or activities. The 504 team may also consider the following
information in its evaluation;

* Tests and other evaluation materials that have been validated for the specific concern.
* Purpose for which they are used and are administered by trained personnel.

* Tests and other evaluation materials include those tailored to assess specific areas of
educational need and not merely those that are designed to provide a single general
mtelligence quotient,

* Tests will be selected and administered so as to ensure that when a test is
administered to a student with impaired sensory, manual or speaking skills, the test
results accurately reflect the students’ aptitude or achievement level or whatever
factor the test purports to measure rather than reflecting the student’s impaired
sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and noticed in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards
available to them. If during the evaluation, the 504 team obtains information indicating
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possible eligibility of the student for special education per the IDEA, a referral for special
education assessment will be made.

If the student is found by the 504 team to have a disability under Section 504, the 504
team shall be responsible for determining what, if any, accommodations are needed to
ensure that the student receives FAPE and shall develop a 504 plan. In developing the
504 Plan, the 504 tcam shall consider all relevant information utilized during the
evaluation of the student, drawing upon a variety of sources, including, but not limited to,
assessments conducted by the School’s professional staff. The parent or guardian shall be
invited to participate in 504 meetings.

The 504 Plan shall describe the Section 504 disability and any program modification that
may be necessary. In considering the 504 Plan, a student with a disability requiring
program modification shall be placed in the regular program of the School along with
those students who are not disabled to the extent appropriate to the individual needs of
the student with the disability.

All 504 team participants, parents and guardians, teachers, and any other participants in
the student’s educational program must have a copy of each student’s 504 Plan. The
principal or designee will ensure that teachers include 504 Plans with any long-term
substitute instructions. A copy of the 504 Plan shall be maintained in the student’s file.
Each student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the Plan, continued eligibility or readiness to discontinue the 504 Plan.
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II1. MEASURABLE STUDENT QOUTCOMES & METHODS T0 ASSESS PUPIL PROGRESS
TOWARDS MEETING OUTCOMES

Governing Laws: The measurable pupil outcomes identified for use by the charter
school. “Pupil outcomes,” for purposes of this part, means the extent to which all pupils
of the school demonstrate that they have attained the skills, knowledge, and attitudes
specified as goals in the school’s educational program.-California FEducation Code
Section 47605(b)(5)(B) The method by which pupil progress in meeting those pupil
outcomes is to be measured.-California Education Code section 47605(B)(5)(C).

MEASURABLE STUDENT QOUTCOMES

Adelante will utilize the site developed School wide Assessment Benchmarks and Tools
for Progress Monitoring document for measuring the student outcomes. (Appendix C) In
the absence of standardized tests and the API annual growth targets, this document guides
the measuring and monitoring of student achievement. The document identifies the
formative and summative assessments, benchmarks, and end of the grade level targets
and/or growth expectancies for Adelante’s K-6 program.

1. Language Fluency

Students will demonstrate annual growth, achieving proficiency in reading, writing and
speaking in both Spanish and English as measured by both formative and summative
assessments.

2. Academic Content Success

Students will demonstrate annual growth to achieve proficiency in all academic areas.
Their success in meeting the Common Core State Standards will be measured and
monitored utilizing the data of both formative and summative assessments.

As the API will be reformulated in 2015-2016, the measuring of student outcomes will be
revised accordingly to address these requirements. In addition, Adelante will continue to
address the academic goals of the Elementary and Secondary Education Act to meet the
AYP targets.

3. Innovation (Critical Thinking)

Students will demonstrate annual growth in their ability to solve problems in creative and
innovative ways and think critically when interacting with content at each grade level
while applying language principles in a second language as measured by specially
designed activities. Critical thinking is fundamental to the Common Core Standards and
provides students the opportunity to build the 21 Century Skills.

4. Self-Direction

Students will demonstrate growth in skills related to self-direction as they work
cooperatively/collaboratively with peers in a variety of settings. These skills include the
ability to exhibit initiative, independence, and persistence in learning; accepting
responsibility for learning and viewing problems as challenges, not obstacles; the ability
to demonstrate self-discipline and a high degree of curiosity; showing a strong desire to
learn or change and self-confidence; the ability to use basic study skills, organize his or
her time and set an appropriate pace for learning, the ability to develop a plan for
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completing work; and demonstrating enjoyment of learning and a tendency to be goal-
otiented. (Guglielmino, 1977/78, p.73)

5. Healthy Attitudes and Positive School Environment

A learning environment that promotes high expectations is fundamental to the success of
Adelante Charter School students. Adelante will develop healthy attitudes and promote
excellence through high levels of parent participation, support from community partners
and a staff committed to this outcome. In addition; Adelante is committed to connecting
children to the natural world regularly in meaningful ways on the school campus as well
as in the local Santa Barbara community. This is primarily accomplished through the
support of partners focused on Adelante’s goal of developing environmental literacy.

METHODS TO ASSESS PUPIL PROGRESS TOWARDS MEETING QUTCOMES

The School wide Assessment Benchmarks and Tools for Progress Monitoring document
provides details of grade level assessments and the frequency of each assessment. The
assessments will be administered, and an on-going analysis of the results will be used to
refine priorities and practices. The methods to assess pupil progress are inclusive of
processes to review both formative and summative assessments. The monitoring of
student progress provides the instructional staff the opportunity to maximize alignment
with Common Core State Standards. School-wide Assessment Practices

SCHOOL-WIDE ASSESSMENT PRACTICES

The teaching staff and principal at staff meetings and in regularly scheduled grade level
Team/PLC meetings review these assessments. In the review of formative assessments,
the analysis of the student work is a key practice as this provides real-time data for
teachers to use in the development of action plans to address students who are not
meeting the instructional objective as well as for those students who are. Adelante has
adopted the format of the PLC meeting to report the findings of the review of student
work. Here, teachers identify precisely what they want students to learn, when the
students will be instructed, what evidence will be used to demonstrate students are
learning, and how students will be regrouped for reteaching and intervention or
enrichment. The follow up PLC meeting provides for another review of student work
based on the results/student work developed in the report. The principal provides
feedback to teachers on these plans, ensuring that they are both sufficiently rigorous and
articulated with the available interventions.

In the analysis of summative assessments, the staff creates DATA WALLS to analyse
and monitor student progress K-6. The DATA WALLS provide a powerful visual about
every student, in every classroom. Student names move up and down within
achievement bands as new data becomes available. The principal facilitates a discussion
about the results of these assessments, and the implications for instruction. Following this
analysis, teachers in grade-level teams establish and submit to the principal SMART
goals with specific actions to modify instruction,
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OTHER ASSESSMENT METHODS USED BY STAFF AND SCHOOL SITE
CoUunNcIL/CURRICULUM COUNCIL

*  Attendance

It is the goal of ACS to maintain a 95% daily average of student attendance during the
academic school year.

* Parent School Effectiveness Survey & Retention Rates

Parent satisfaction and student retention rates are a strong indicator of parent
satisfaction with their student’s progress. Parents complete the annual on-line School
Effectiveness Survey that is made available during a parent conference. The results
are presented to the school community and inform the community of arcas of strength
and areas for growth and/or change. Goals and objectives are formulated in response
to the data analysis from these two sources of information.

* (California Healthy Kids Survey

The results provide information for the annual revision of the school safety plan.
The survey provides key information regarding learming barriers, student engagement
and supports.

* Staff Satisfaction Survey

The staff completes an annual survey providing feedback about how well the school
is achieving the goals and about their experience as a member of the staff.

®* Parent-Student-Teacher Conferences

Adelante schedules three parent-teacher conferences throughout the school year. In
November, teachers, students and parents discuss strengths and weaknesses and set
key goals for both parents and teachers to support the child based on performance and
assessments during the first trimester where data reported by the previous teacher is
considered. Parents are also provided a progress report. At the March conference,
assessment data is again reviewed and initial goals are reviewed. As needed, new
goals are established and resources offered so the student may realize success in areas
of growth.

The third and final conference takes place during the last week of school. This is the
student-led conference whereby students present to their parents a portfolio of their
work and speak about themselves as learners. This portfolio consists of their work
and projects reflective of their learning in all academic areas. A variety of writing
samples are included that are scored with the corresponding rubric. In preparation of
this conference, students reflect on their progress identifying, at minimum, one area
of strength and one area of growth. At this final conference, parents are presented
with the report card.

Information shared at these conferences is part of the ongoing cycle of assessment
and instruction. Data that is entered in the progress report and report card is
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accumulated systematically during each reporting period (see “Systematic Ongoing
Assessment Records” below). By participating in conferences, and initial goal setting,
and tracking, students will experience self-assessment, empowering them to
effectively evaluate their learning and goals, and make informed choices and
decisions concerning their education.

* Yearly Collaboration and Audits with Educational Experts

In addition to regular Professional learning in the domains thai correspond to the
school’s greatest areas of growth, the principal will share assessment data with
educational experts, to ensure that the plan of action is in accord with best practices.
The results of these yearly curricular audits will be shared with teachers, parents, the
Board of Directors and district liaisons. Outside experts may include professionals
from the fields of two-way immersion, delivery of instruction, English language
development, reading, writing, science and mathematics.

SYSTEMATIC ONGOING ASSESSMENT RECORDS

ACS staff utilizes spreadsheets and electronic record keeping programs to maintain
- student data. In the absence of the STAR and CSTs, the staff will develop grade level
specific assessment records based on the School wide Assessment Benchmarks and Tools
for Progress Monitoring. The data will continue to be updated on a regular basis
according to the assessment calendar included in the benchmark document. This
assessment record will facilitate the analysis of data and provide a format for reporting
student progress to the Board of Directors after the first and second trimesters.
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IV. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited to,

the process fo be followed by the school to ensure parental involvement—California
Lducation Code Section 47605(b)(5)(D).

LEGAL STATUS

Pursuant to California Education Code Section 47604(a), ACS will operate under Cesar
Estrada Chavez Dual Language Immersion Charter School, Inc. as a nonprofit public
benefit corporation under the Fictitious Business Name, Adelante Charter School of
Santa Barbara. Corporate documents will be maintained by the Sccretary and at the
school and will be available on request.

ACS will comply with all provisions of the California Corporations Code as applicable to
a California nonprofit public benefit corporation. ACS’s Board of Directors will also
comply with the Ralph M. Brown Open Meetings Act (CA Government Code Section
54950, et seq.).

BOARD OF DIRECTORS

ACS is governed by the Bylaws adopted by the incorporators, as subsequently amended
pursuant to the amendment process specified in the Bylaws. The Board is the responsible
agent for fulfilling accountability requirements set forth in this Charter, Charter School
legislation, and the Memorandum of Understanding. The Board of Directors is ultimately
responsible for decisions that ensure the ACS’s viability and particularly focuses on
educational, financial, legal, and personnel issues. The Board of Directors makes final
decisions regarding the expulsion of students from ACS.

Its major roles and responsibilities include establishing and approving all major
educational and operational policies, approving all major contracis, approving the
school’s annual budget overseeing the school’s fiscal affairs, and selecting and evaluating
the top administrative staff. As a nonprofit corporation the Board of Directors is the final
authority on such decisions.

Boarp COMPOSITION

The Board consists of 7-11 members. The composition, selection and additional detailed
responsibilities of the Board are outlined in the ACS Bylaws (see Appendix G - Bylaws
of Adelante Charter School, Inc.).

The Board’s composition of voting members will reflect the diversity of our school
community and the community at large and will consist of*

* Atleast two parents of ACS students, with a goal of including at least one parent
whose dominant language is Spanish.

* At least one community member,

* Atleast two educators who are not employed by ACS.

Adelante Charter School Page 32 of 71 4/17/14




¢ The Principal serves as an advisor to the Board.

* A member of the Santa Barbara School District Board of Education shall be entitled
to a single representative on the Board of Directors pursuant to Education Code
47604(b).

* At the Board’s direction, the accountant (in conjunction with the Treasurer) will
attend Board meetings and make regular budget reports/recommendations to the
Board.

Parent representatives will provide a parent perspective to the Board of Directors and will
reflect the diversity of the school community and the community at large.

Community members will work with key staff to secure funding for the school and will
network with the community.

Educators will work with the administrator to ensure that the school is implementing an
effective TWI program. These individuals may also share and/or introduce research-
based educational practices and instructional strategies with staff, facilitate data
discussions to improve instructional strategies that impact student outcomes, and ensure
that the school is compliant with state and school district policies, laws, and regulations.

DUTIES OF OFFICERS

* The President shall perform all duties incident to his or her office and such other
duties as may be required by law, by the Articles of Incorporation of this corporation,
or by the Bylaws, or which may be prescribed from time to time by the Board of
Directors. The President will serve as an ex-officio member, who only votes
whenever his or her vote will affect the result (i.e. when there is a tie, or to create a
tie).

®* The Vice President, in the absence of the President or in the event of his or her
inability or refusal to act, shall perform all the duties of the President, and when so
acting shall have all the powers of, and be subject to all the restrictions on, the
President.

¢ The Treasurer shall maintain knowledge of the organization’s commitment to ifs
goals and objectives, understand financial accounting for nonprofit organizations,
work with the accountant/book keeper to ensure that appropriate financial reports are
made available to the Board on a timely basis, and present the annual budget io the
Board for approval.

* The Secretary will be the custodian of the records and of the scal of the corporation
and see that the seal is affixed to all duly executed documents. The Secretary shall be
responsible for all documentation, agendas, and recording of minutes; will provide
prior meeting minutes to the Board for approval; and will coordinate presentations at
Board meetings.
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* At the Board’s direction, an unpaid Parliamentarian officer will attend Board

meetings and will be up to date on the pertinent laws and key documents (Bylaws,
ACS charter, Brown Act, and Charter School Act). This officer will also be
responsible for modifying all documents and for bringing them to every meeting.

BoarD MEMBER RESPONSIBILITIES

The Board of Directors meets on a monthly basis, unless otherwise noted in a yearly
calendar approved in June of each year. The responsibilities of the Board of Directors as
further outlined in the Bylaws (see Appendix G) include, but are not limited to:

Uphold the mission of ACS.
Oversee the implementation of the charter,

Create, implement, and monitor an annual strategic plan for the school (evaluate data
to inform educational plan and assessment methods).

Provide notice and hold meetings in compliance with the Brown Act.

Create committees, sub-committees, and/or task forces as needed in order to achieve
levels of internal and external accountability (See Appendix G).

Perform any and all duties imposed on them collectively or individually by law, by
the Articles of Incorporation of this corporation, or in the Bylaws.

Appoint and remove, employ and discharge, and, except as otherwise provided in the
Bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents

and employees of the corporation.

Approve all educational, financial, legal, operational, and personnel issues, and work
with the Principal and staff to implement these policies.

Supervise all officers, agents, and employeeé of the corporation to assure that their
duties are performed properly.

Provide oversight of the instructional programs and materials,
Hire, evaluate, and discipline the Principal.

Approve and oversee student and parent policies that may include but are not limited
to admissions, suspension and expulsion, and staff recruitment.

Approve and monitor management of school liabilities, insurance, and health and
safety related matters.

Approve and monitor the budget and the School’s fiscal practices, including the
receipt of grants, gifts, and donations.
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* Receive and review all quarterly financial reports and the yearly financial audit.

¢ Interface with the Santa Barbara Unified School District and the community at large.

The Board of Directors adopts policies and procedures regarding self-dealing and
conflicts of interest. The Board may start and carry out any program that is not in conflict
with or inconsistent with any law and which is not in conflict with the purposes for which
the charter school is established. The Board may execute any powers delegated to it by
law, and shall discharge any duty imposed by law upon it and may delegate to an
employee of the School any of those duties. The Board, however, retains ultimate
responsibility over the performance of those powers as delegated.

CONFLICT OF INTEREST

No person compensated by ACS for services rendered to it within the previous 12
months, whether as a full-time or part-time employce, independent contracior, or
otherwise, excluding any reasonable compensation paid to a director as a director, may
serve on the ACS Board. The ACS Board shall comply with all conflict of interest laws,
including but not limited to the Political Reform Act (Gov. Code 81700 ct. seq.) and the
Corporations Code, including but not limited to the interested person rule under
Corporation Code section 5227. The ACS Board may adopt other policies circumscribing
potential conflicts of interest. .

DECISION MAKING

The Board of Directors is responsible for setting the overarching policies that guide the
operation of the school. The Principal is responsible for the day-to-day administrative
decisions necessary for running the school. While the Board creates the guidelines and
makes the final decisions related to educational, fiscal, legal, operational, and personnel
issues, the Principal will implement those policies on a daily basis.

The Principal is empowered to make line item budget decisions regarding the budget as
outlined in the fiscal policy adopted by the Board. The Principal is accountable to the
Treasurer for all financial recordkeeping, scheduling, procedures and all other
requirements as stated in the Bylaws, Article 4, Section 9. While approval of the Board is
required to start a personnel search, the Principal is responsible for implementing the
hiring processes within his or her area of jurisdiction. The Principal is responsible for the
supervision and evaluation of employees within his or her jurisdiction. The Board of
~ Directors must approve all final personnel decisions.

TEACHER COUNCIL

The Teacher Council is comprised of all teachers. !t is a forum in which teachers provide
each other with support, share interests and concerns, and will represent these concerns as
they report to the Board of Directors. The objective of the Council is to ensure that there
is a mechanism for teachers to regularly provide input to the Board of Directors, while
avoiding the conflict of interest issues of having a teacher on the aciual Board of
Directors. The Teacher Council will have a president and a secretary, and will meet at
least three times per school year.
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THE BROWN ACT

The Board of Directors and its committees act in compliance with the Brown Act.

CONFLICT OF INTEREST POLICY
The Board shall adopt and shall abide by a Conflict of Interest Policy. (See Appendix 1.)

PuBLIC RECORDS ACT

The school shall comply with the Public Records Act and Education Code Section
47604.3 with regard to responding to reasonable inquiries.

ADMINISTRATION

The Principal performs the day-to-day management of the charter school. The
responsibilities of the Principal are to:

*  Report to the Board of Directors, and uphold the mission of the school.
* Oversee the educational program and staff for grades K-6.

* Attend District Administrative meetings as necessary and maintain contact with
District.

* Provide educational leadership,

* Hire, supervise, and discipline educational employees of ACS (with approval of the
Board). :

®* Provide Professional learning for the educational staff through observations,
meetings, orientation and in-service training.

* Provide timely performance evaluations of all School employees and report all
potential employee disciplinary actions to the Board.

* Coordinate Special Education services (subject to oversight by the Assistant
Superintendent of’ Special Education) and serve as administrative designee for IEP

and SST meetings.

* Provide assistance and coordination to the teachers and staff in the development and
revisions of the curriculum (with approval of the Board).

* Solve problems regarding students, curriculum, teachers or other educational related
issues,

* Create agendas and facilitate teacher/staff meetings.

* Establish timelines for overall operation of the school.
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Propose policies to Board of Directors.

Provide comments and/or recommendations regarding policies that come before the
Board of Directors.

Serve as liaison with School legal counsel, and District office, regarding educational
or charter issues.

Participate in the development of the budget in accordance with generally acceptable
accounting principles.

Make budget line item revisions when necessary and report changes regularly to the
Board.

Oversee parent/student/teacher relations.

Supervise student discipline that may include but is not limited to suspension and
expulsion.

Recommend to the Board of Directors students for expulsion in conjunction with
recommendation from the teaching staf¥.

Help plan and coordinate all activities related to enrollment.
Establish procedures designed to carry out ACS policies.
Order educational supplies, materials, and equipment.

Sign checks and requisitions. |

Work collaboratively with parents in the school and community, remaining open to
the concept of community as classroom.

Show enthusiasm for collaboration with teachers and other staff at classroom and
school levels, '

Be willing to work beyond the parameters of a regular school day to assure the
success of the program.

Maintain and increase community partnerships.

Participate and report on at least three instructional leadership professional learning
sessions annually,

Demonstrate willingness to learn and adapt to current best practices in the local and
state educational community.
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*  Work with teachers to develop curriculum assessments based on two-way immersion
best practices. ‘

*  Work with student teachers.

* Work as a mentor for new teachers by helping with orientation, conducting regular
classroom observation, providing feedback and assisting with planning and
assessment.

*  Work with all teachers in their first 3 years of instruction,

* Coach for skill attainment based on new two-way immersion research.

¢ Support year 3 + teachers in sharing best practices and mentoring new teachers.

¢ Research and stay current on two-way immersion best practices.

*. Coordinate Professional learning in accordance with criteria from the ACS School
wide Assessment Benchmarks and Tools for Progress Monitoring document.

V. HUMAN RESOURCES

QUALIFICATIONS OF SCHOOL EMPLOYEES

Governing Law: The qualifications to be met by individuals to be employed by the
school—California Education Code Section 47605(b)(5)(E).

ACS recruits professional, effective, and qualified personnel for all administrative,
instructional, instructional support and non-instructional support capacities that believe in
the instructional philosophy outlined in the Mission Statement.
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In accordance with the Education Code 47605(d)(1), ACS is nonsectarian in its
employment practices and all other operations. ACS shall not discriminate against any
individual on the basis of race, ethnicity, national origin, religion, age, gender, actual or
perceived sexual orientation, home language, or disability.

All employees must possess the personal characteristics, knowledge base and/or relevant
experience to meet the responsibilities and qualifications identified in the posted job
description as determined by ACS.

All employees shall be fingerprinted and shall successfully pass all required Department of
Justice/Federal Bureau of Investigation and Live Scan checks and undergo background
checks that provide for the health and safety of the School’s faculty, staff, and students.
ACS shall maintain employee files for its employees.

ACS will adhere to all requirements set forth for employment in applicable provisions of
law, including, but not limited to credentials.

NON-INSTRUCTIONAL STAFF

All non-instructional staff such as Office Manager, Attendance Clerk, Health Clerk, Tech
Coordinators, Custodians and Parent Volunteer Coordinator must possess experience and
expertise appropriate for their position as outlined in the job specification.

PARENT VOLUNTEER COORDINATOR

The parent volunteer coordinator will provide assistance to students and families in the
arcas of parent participation, and communication with school staff. The coordinator
communicates with all parents to help insure that the program of instruction is working
well for each family and that the 5-hour per month volunteer requirement is met. The
coordinator will also meet regularly with the Principal, staff and teachers to discuss parent
participation and ensure that the participation is positive and meaningful.

PRINCIPAL

The Principal shall be responsible for implementing all of the legal and administrative
responsibilities of ACS as well as serving as an instructional leader. This individual will:

* Have a current California administrative services credential.

* Have excellent communication skills in English and Spanish, and the drive and ability
to establish, promote, and foster high academic achievement and respectful behavior
of all students.

* Demonstrate effective instructional, organizational, and administrative leadership.

* Analyze problems, determine alternative solutions, and make appropriate and
effective decisions.

* Plan, develop, and maintain effective organizational and civic relationships.

* Lstablish and maintain effective relationships with all constituencies within the
diverse learning community.
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See a full description of Principal duties in the Governance Structure section.
INSTRUCTIONAL STAFF

The staff of ACS will consist of highly trained, committed, fully bilingual and biliterate,
and multicultural core teachers, non-core teachers and instructional assistants. Teachers
will be highly qualified as necessary to fulfill the mission of ACS. This is essential to
ACS’s vision that all students will experience high academic achievement, be happy,
successful members of a community, and be able to speak, read, and write fluenily in
both English and Spanish.

Interviews and screening procedures of instructional and non-instructional staff will be
conducted by the Principal in conjunction with staff and/or members of the Board of
Directors. The Principal will recommend the candidates to the Board of Directors for
their final approval,

CORE TEACHERS
ACS shall comply with Education Code Section 47605(1), which states in pertinent part:

“Teachers in charter schools shall be required to hold a commission on Teacher Credentialing -
certificate, permit, or other document equivalent to that which a teacher in other public schools
would be required to hold. These documents shall be maintained on file at the charter school
and shall be subject to periodic inspection by chartering authority. It is the intent of the
Legislature that charter schools be given flexibility with regard to noncore, non-college
preparatory courses.’

Core teaching faculty, as providers of the day-to-day teaching and guidance to the
students, are the primary resources of ACS. In a school culture that promotes academic
rigor, bilingualism and success for all students, grade level core teachers will:

* Have a valid teaching credential and have “bilingual certification”, such as BCLAD
authorization (English/Spanish) with high-level academic proﬁmency in Enghsh
and Spanish.

* Have experience in second language acquisition theory and methodology.

* Be knowledgeable regarding the components of a balanced literacy program and
appropriate insiructional strategies.

* Be willing to work collaboratively with parents in the classroom and community.

¢ Show enthusiasm for the collaboration with other teachers at classroom and school
levels.

* Be willing to attend pre-service and on-going in-service, and engage in continuous
reflection on the goals and methods of education.

* Be willing to work beyond the parameters of a regular school day to assure the
success of the program.
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* Be willing to participate in Professional learning pertinent to two-way immersion
practices including at least one visit to another school with exemplary practices in
English learner or two~-way immersion practices.

* Develop and maintain a stimulating and nurturing program, and create an
environment that meets students’ individual and group needs.

* Develop curriculum within the guidelines established by the State Standards,
Common Core State Standards, and the LEAP/SPSA.

* Be responsible for student assessment.
* Participate in a team educational approach.
¢ Interact appropriately with parents, students, and colleagues.

* Model and promote positive interpersonal communication and problem solving
skills.

* Attend staff meetings.

* ‘Collaborate to develop and implement policy and procedures at ACS.

NON-CORE TEACHERS

Non-core teachers shall have flexibility regarding credentialing as allowed by State and
Federal Law. Non-core teaching positions include, but are not limited to Physical
Education ,Art and Music.

PARAPROFESSIONALS

Paraprofessionals will serve as instructional and clerical support in the classrooms, as
well as on the playground. They must possess experience and expertise appropriate for
their position as outlined in the job specification. Paraprofessionals -report to the -
Principal, '

All teachers at ACS will be part of a learning community that is focused on ongoing
professional growth. Teachers set Professional learning goals and cultivate skills as
educational leaders. Teachers will be part of a collaborative decision-making process.
They participate in all decisions that affect instruction and classrooms.

RETIREMENT BENEFITS

Governing Law: The manner by which staff members of the charter schools will be
covered by the State Teachers’ Retirement System, the Public Employee’s Retirement
System, or federal social security—California Education Code Section 47605(b)(5)(K)

Employees at the school shall participate in STRS, PERS, and the federal social security
system as applicable to the position. ACS shall inform all applicants for positions within
the school of the retirement system options for employees.
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Certificated staff will be covered by STRS and classified staff may be covered under
PERS and/or federal social security. The Office Manager under the direction of the
Principal will ensure that appropriate arrangements are made for all benefits.

EMPLOYEE REPRESENTATION

Governing Law: A declaration whether or not the Charter School shall be deemed the
exclusive public school employer of the employees of the Charter School for the purposes
of the Educational Employment Relations Act - California Education Code Section

47605(b)(5)(0)

ACS shall be deemed the exclusive public school employer of its employees for the
- purposes of the Educational Employment Relations Act.

RIGHTS OF SCHOOL DISTRICT EMPLOYEES

Governing Law: A description of the rights of any employee of the school district upon
leaving the employment of the school district to work in a charter school, and of any
rights fo return to the school district after employment at a charter school—California
Education Code Section 47605(b)(5)(M)

ACS employees will be employees of ACS and not the District. Decisions regarding the
hiring and firing of employees at ACS will be solely at the discretion of the school.
Former employees of the District who accept employment with ACS shall have no
automatic rights of re-employment with the District unless otherwise agreed upon by the
former employee and the District. These rights shall be stated in ACS’s Personnel
Handbook and employee contract.

GRIEVANCES/PROGRESSIVE DISCIPLINE PROCESS

ACS will develop a Progressive Discipline Process that will be described in the ACS
Personnel Handbook. The District will have no responsibility to process grievances
brought against ACS.

SALARY PLACEMENT & TEACHER RECRUITMENT

All ACS employees will be placed on a salary schedule to be developed by the Board of
Directors, which shall provide total compensation that is commensurate with the District
total compensation. '

In order to recruit high quality teachers, ACS will foster relationships with the teacher
credential programs at Westmont, UCSB and Antioch as well as advertise widely for
available positions on national websites such as Edjoin.

ACS employees will not be considered District employees in regard to bargaining agents
{SBTA and Classified School Employees Association), salary and benefits, seniority,
retirement, grievance procedures, etc.

CALENDAR

ACS will establish its own calendar consistent with the provisions of the MOU with the
District. The calendar will be developed by the Principal and the Teachers in conjunction
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with the administrative and office staff, and submitted to the District by January 31 of
each year for the following year.

V1. HEALTH AND SAFETY

Governing Law: The procedures that the school will follow to ensure the health and
safety of pupils and staff. These procedures shall include the requirement that each
employee of the school furnish the school record summary as described in Section
4423 7-—California Education Code Section 47605(b)(5)(F).

A healthy and safe environment is imperative to productive teaching and learning. Health
and safety practices as established in District Board Policies and Adminisirative
Regulations will be used as a starting point for developing comprehensive ACS policies
and procedures and will incorporate the following:

* ACS will develop, adopt, and implement a comprehensive set of policies and
procedures that will serve to ensure the health and safety of pupils and staff. These
policies will be incorporated into the ACS Personnel Handbook and Parent
Handbook.

* Expertise of the insurance carrier’s loss-control personnel, safety professionals, health
professionals, and the District oversight agent will be drawn upon in the development
and implementation of this comprehensive integrated risk management program in
accordance with all applicable provisions of law. These policies will be reviewed and
updated as required in response to any change in law, conditions, or operations that
may affect the health and safety of students and staff.

* An office employee will serve as a health clerk to handle medical considerations in
association with and under the supervision of a District school nurse.

* ACS students will be required to adhere to an established dress code and student code
of conduct delineated in the ACS Parent Handbook.

¢ Supervision of ACS students will be provided by school employees to ensure a safe
and healthy learning environment.
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* Disciplinary issues will be addressed at early stages by teachers and the principal to
avoid unnecessary suspensions or expulsions.

* A Disciplinary policy will be developed and delineated in the Parent Handbook.

PROCEDURES FOR BACKGROUND CHECKS

ACS will comply with the provisions of Education Code Sections 44237 and 42125.1 and
the District’s policy (as it is amended from time to time) regarding the {ingerprinting and
background clearance of employees and contractors prior to employment and for
volunteers.

ROLE OF STAFF AS MANDATED CHILD ABUSE REPORTERS

All classified and certificated staff (including teachers in any non-core, non-college
preparatory courses), as well as short-term employees and independent contractors who
have frequent contact with students, will be mandated child abuse reporters and will
follow all applicable reporting laws.

CPR/FIRST AID TRAINING

All employees shall be CPR/First Aid trained before the end of their 1st year of
employment, if they are not currently certified.

TB TESTING

ACS will follow the requirements of Education Code Section 49406 and the District's
policy (as it is amended from time to time) in requiring tuberculosis testing of all
employees and volunteers. '

IMMUNIZATIONS

ACS will adhere to all laws related to legally required immunizations for entering
students pursuant to Health and Safety Code Section 120325-120375, and Title 17,
California Code of Regulations Section 6000-6075.

MEDICATION IN SCHOOL

ACS will adhere to Education Code Section 49423 regarding administration of
medication in school.

VISION/HEARING/SCOLIOSIS

ACS will adhere to Education Code Section 49450, et. seq. as applicable to the grade
levels served by the School.

DRUG FREE/SMOKE FREE ENVIRONMENT

The school shall maintain a drug free, smoke free, and alcohol free environment.

EMERGENCY PREPAREDNESS

ACS shall develop and adhere to the policies in the Comprehensive School Safety Plan
regarding emergencies including but not limited to: fire, flood, earthquake, terrorist
threats and hostage situations. ACS shall coordinate with Franklin Elementary School
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and the District to ensure that parents/guardians will be notified and common procedures
followed.

FooD SAFETY/ENVIRONMENTAL PROTECTION

ACS shall comply with all state and federal laws regarding food safety and
environmental protection and provide a comprehensive description of how ACS will
comply with these laws in the MOU. ‘

INTERNET SAFETY POLICY

ACS will adopt the policies and procedures of the District on Internet safety. At the
beginning of each year, all students and parents will sign a copy of the District's
Acceptable Use Policy. Teachers and staff will sign a copy of the District’s Employees
Acceptable Use Policy. Teachers will teach students the technology standards, including
but not limited to the ethics standards for K-6 students.

INTEGRATED COMPLAINT AND INVESTIGATION PROCEDURE

ACS will develop a comprehensive complaint and investigation procedure compliant
with the Uniform Complaint Procedures (5 CCR 4600-4687) to centralize all complaints
and concerns regarding the school. Under the direction of the Board of Directors, the
Principal shall be responsible for investigation, remediation and follow-up on matters
submitted to ACS through this procedure.

COMPREHENSIVE SEXUAL HARASSMENT POLICIES AND PROCEDURES

ACS is committed to providing a school that is free from sexual harassment, as well as
any harassment based upon such factors as race, religion, creed, color, national origin,
age, medical condition, martial status, sexual orientation, or disability. ACS will develop
a policy to prevent and immediately remediate any concerns about sexual discrimination
or harassment at the School (including employee to employee, employee to student, and
student to employee). Misconduct of this nature is very serious and will be addressed in
accordance with ACS policy.

PROCEDURES

ACS will adopt procedures to implement the policy statements listed above.
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VII. DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the Charter School and the entity
granting the charter to resolve disputes relating to provisions of !ke charter—Calyforma
Education Code Section 47605(b)(5)(N).

D1srUTES BETWEEN ACS AND THE SBUSD

In the event of a dispute between ACS and SBUSD regarding the terms of this charter or
any other issue regarding the school and the grantor’s relationship, except as otherwise
provided, both parties agree to follow the process outlined below. The dispute resolution
process shall be initiated by the written request of cither party.

In the event of a written request for dispute resolution by either ACS or SBUSD, the
requesting party shall first describe the issue in writing and submit the same to the other
party, who shall make a written response with 30 days. In the event that the dispute is not
thereby resolved, ACS’s Principal and SBUSD’s Superintendent or designee shall
mformally meet and confer in a timely fashion to attempt to resolve the dispute. If the
joint meeting does not resolve the dispute, ACS and SBUSD shall jointly identify a
neutral third party mediator to facilitate resolution of the dispute. The fees of the
mediator shall be borne equally by the parties. Mediation shall be held within thirty days
of the joint meeting unless otherwise agreed upon by both parties. While a good faith
effort should be made to resolve all disputes in accordance with this process, each party
fully reserves its rights in the event the process is not successful.

The preceding dispute resolution process is not applicable to issues relating to charter
revocation, charter renewal or as to disputes concerning whether Charter School has
complied with any conditions imposed in conjunction with the granting of the charter. In
all such cases the final decision rests with the SBUSD Board of Education, except as
otherwise may be provided by law.

CHARTER REVOCATION

Pursuant to EC 47607, SBUSD may revoke the charter if SBUSD finds, through a
showing of substantial evidence, that ACS did any of the following:

* Committed a material violation of any of the conditions, standards, or procedures
set forth in the charter.

* Failed to meet or pursue any of the pupil outcomes identified in the charter.

* Failed to meet generally accepted accounting principles, or engaged in fiscal
mismanagement.

* Violated any provision of law.

Prior to revocation and in accordance with EC 47607(d), SBUSD shall notify ACS in
writing of the specific violation and give ACS a reasonable opportunity to remedy the
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violation, unless SBUSD determines, in writing, that the violation constitutes a severe
and imminent threat to the health or safety of the pupils.

Revocation proceedings are not subject to the dispute resolution clause set forth in this
charter.

CHARTER RENEWAL

Charter school renewal shall be governed by the provisions of the Education Code
section 47607 as that section may be amended from time to time. The Charter School
must submit its renewal petition to the SBUSD no earlier than September of the year
before the charter expires. Revocation proceedings are not subject to the dispute
resolution clause set forth in this charter,

INTERNAL DISPUTES

Except those disputes between the District and ACS relating to provisions of this charter
or other written agreements between ACS and the District, all disputes involving ACS
and third parties shall be resolved by ACS according to the ACS’s own internal policies.
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VII. STUDENT ADMISSIONS, ATTENDANCE, AND
SUSPENSION/EXPULSION POLICIES

STUDENT ADMISSIONS POLICIES AND PROCEDURES

Governing Law: Admission Requirements, if applicable-California Education Code
Section 47605(b)(5)(H).

Students will be considered for admission without regard to actual or perceived disability,
gender, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code or association with an individual who has any of the aforementioned
characteristics. No tuition will be charged. Admission to ACS will require a commitment
to the goals, objectives and the vision of the school as set forth in the charter.

Attendance in ACS is a matter of parental choice and is open to any student in the State
of California. The school does not have attendance boundaries. Students who opt not to
altend ACS may aftend other schools in accordance with existing enrollment and transfer
policies of their district or county of residence. Enrollment in ACS does not guarantee a
student enrollment in any other program of the District.

ACS will actively recruit a diverse student population from the District and surrounding
areas who understand and value the school’s mission and are committed to the school’s
instructional and operational philosophy. Prospective parents or guardians will be briefed
regarding the school’s instructional and operational philosophy and will be given a copy
or summary of the school’s student-related policies.

Applications will be accepted during an open enrollment period for enrollment in the
following school year. Following the open enrollment period each year, if ACS receives
more applications than slois available, ACS will hold a public random drawing to
determine enrollment for each grade level based on the preferences below.

PRIORITIES AND PUBLIC RANDOM DRAWING (LOTTERY)

Priority enrollment will be first filled in the following order of preference:
1. Students currently attending the school.
2. Siblings of students already attending the school.
3. Children of faculty (teachers) not to exceed 10% of ACS’s total enrollment.

Once priority enrollment has been filled and in the event that applications for enrollment
exceed the school’s capacity, there will be a public random drawing (lottery) for
admissions.

The following students will be given the following weighted preferences in the lottery:

1. Students residing within the territorial jurisdiction of the Santa Barbara Unified
School District will be given a weighted preference in the lottery by given two
chances to win the lottery, while all other students will be given only one chance
to win.
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2. Under the public school choice provision of ESEA Title I, for the purpose of
providing greater choice to each student seeking a transfer under Title I, ACS will
give each transfer student two chances to-win the lottery, while all other students

. will be given only on¢ chance to win.

* This lottery will be held at ACS on either the second or third Saturday in February, with
the Principal and at least two additional staff members present. Parents will be notified of
the date/time/place of the lottery and the rules about the lottery when they submit their
enrollment form. Families who have applied will be invited to attend the lottery. '

All names (except those admitted under priority enroliment) will be put into the lottery
box on cards, with two cards given to in-District residents and those transferring pursuant
to ESEA Title I (see above). Drawings will be held on a grade-by-grade basis to fill the
available slots per grade level. During the drawing, student names will be randomly
selected and assigned to available slots for each language group (Spanish and non-
Spanish) and grade level. Those students who have their name drawn after the number of
admissions slots to that grade and language group have been filled will be placed on an
admussions waiting list for that grade and language group in the order that they were
drawn. As slots become available and families are admitted off the waiting list, they will
be notified by phone and mail.

ACS shall keep a record of those families chosen from the drawing and those placed on a
waiting list in the order that they were drawn. Those records shall be kept in the ACS
office files at all times and available for public viewing upon request.

SCHEDULE

Open Enrollment: Open Enrollment will be advertized
through a press release and posting on the District
January — February (2™ | website. Enrollment applications will be available at

Friday) ACS from the first week in January until the second
Friday in February. They will be due by the second
Friday in February.

February ) .

(2.1d or 3¢ Satur day Lottery: conducted if necessary at ACS on a Saturday

at 10:00 a.m.) to accommodate working families.

Admission notification: Families shall be notified and
End of February enrollment packets distributed to families who have
been drawn in the public random drawing,

April Completed enrollment packets due back to ACS.

If the number of applications does not exceed the number of spaces available in each
grade in the school there will be no lottery, and all students who submitted complete
contact information forms will be enrolled.
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ENROLLMENT AFTER FIRST GRADE

Students of either English or Spanish language backgrounds may enroll in Kindergarten or
First grade. Prior to enrolling in Second grade and beyond, students will be formally
assessed by the Principal to determine if their academic skills in both English and Spanish
will allow them to succeed in a two-way immersion program. Students with age-
appropriate language skills in both languages will be the most likely to be successful when
entering the program after first grade. If parents still choose to enroll their child after first
grade without the appropriate language skills, ACS will provide additional supplemental
materials and tutoring support in the non-dominant language.

NON-DISCRIMINATION

Governing Law: The means by which the school will achieve racial and ethnic balance
among its pupils that is reflective of the general population residing within the territorial
Jurisdiction of the school district to which the charter petition is submitted—FEducation
Code Section 47605(b)(5)(G) -

It is the goal of ACS to reflect the racial and ethnic balance of the general population
residing within the territorial district of the chartering district. ACS will implement a
student recruitment strategy that includes, but is not limited to the following elements or
strategies to ensure a racial and ethnic balance among students that is reflective of the
general population residing within the District:

* An enrollment process that is scheduled and adopted to include a timeline that allows
for a broad-based recruiting and application process.

* The distribution of promotional and informational materials to a broad variety of
community groups and agencies that serve the various racial, ethnic, and national
origin groups represented in the District and within the County.

* OQutreach meetings in several areas of the District and within the County to reach
prospective students and parents, including parents of diverse racial, ethnic and
national origin groups.

* The provision of services on-site that appeal to a variety of families.

* The development of selected promotional and informational material that appeals to
the various racial, ethnic and national origin groups represented in the District and the
County. ACS shall produce all promotional materials in Spanish as well as English.

PUPIL PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools—Education Code Section

47605(b)(5)(L).

No student may be required to attend ACS. Students who reside within the District who
choose not to attend ACS may attend school within the District according to the District
policy or at another school district or school within the District through the District’s
intra and inter-district policies. Parents and guardians of each student enrolled in ACS
will be informed on admissions forms that the students have no right to admission in a

Adelante Charter School Page 50 of 71 4/17/14




particular school of a local education agency as a consequence of enrolliment in ACS,
except to the extent that such a right is extended by the local education agency.

SUSPENSION AND EXPULSION PROCEDURES

A, REASONS FOR SUSPENSION AND EXPULSION

This Pupil Suspension and Expulsion Policy has been established in order to promote
learning and protect the safety and well being of all students at the charter school. When
the policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as ACS’s policy and procedures for student
suspension and expulsion, and it may be amended from time to time without the need to
amend the charter so long as the amendments comport with legal requirements. Any
significant amendments will be submitted to and approved by the District administration.

Staff shall enforce disciplinary rules and procedures fairly and consistently among all
students. A Discipline Policy and Procedures that clearly describes discipline
expectations will be adopted by the Board of Directors, and will be printed and
distributed as part of the Charter School’s Parent/Student handbook that is sent to each
student at the beginning of the school year. The Charter School administration shall
ensure that students and their parents or guardians who retain parental and/or educational
rights are notified in writing upon enrollment of all discipline policies and procedures.

Discipline includes but is not limited to advising and counseling students, conferring with
parents or guardians who retain parental and/or educational rights, detention during and
after school hours, use of alternative educational environments, suspension and
expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not
include use of force that is reasonable and necessary for a person employed by or
engaged in ACS to quell a disturbance threatening physical injury to persons or damage
to property, for the purposes of self-defense, or to obtain possession of weapons or other
dangerous objects within control of the pupil. Physical pain or discomfort caused by
athletic competition or other such recreational activity, voluntarily engaged in by the
pupil, is not and shall not be construed to be corporal punishment.

'Suspended or expelled students shall be excluded from all school and school-related
activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has
a basis of knowledge of a suspected disability pursuant to the Individuals with
Disabilities Education Improvement Act of 2004 or who is qualified for services under
Section 504 of the Rechabilitation Act of 1973 is subject to the same grounds for
suspension and expulsion and is accorded the same due process procedures applicable to
regular education students except when federal and state law mandates additional or
different procedures. The Charter School will follow all applicable federal and state laws
when imposing any form of discipline on a student identified as an individual with
disabilities or for whom the Charter School has a basis of knowledge of a suspected
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disability or who is otherwise qualified for such services or protections in according due
process to such students.

B. GROUNDS FOR SUSPENSION AND EXPULSION OF STUDENTS

A student may be suspended or expelled for prohibited misconduct if the aci is (1) related
to school activity, (2) school attendance occurring at Charter School or at any other
school, or (3) a Charter School sponsored event. A Pupil may be suspended or expelled
for acts that are enumerated below and related to school activity or attendance that occur
at any time, including, but not limited to, and of the following:

a} while on school grounds

b) while going to or coming from school

¢) during the lunch period, whether on or off the school campus; or

d) during, going to, or coming from a school-sponsored activity.

C. ENUMERATED OFFENSES

Students may be suspended or expelled for any of the following acts when it is
determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to another
person. Willfully used force of violence upon the person of another, except self-
defense.

b) Unlawfully possessed, used, or was under the influence of any controlled
substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.

¢) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.

d) Committed or attempted to commit robbery or extortion.
e) Caused or attempted to cause damage to school property or private property.
f) Stole or attempted to steal school property or private property.

g) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, smuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.

h) Committed an obscene act or engaged in habitual profanity or vulgarity.

1) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
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i)

k)
D

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.c.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

m) Committed or attempted to commit a sexual assault as defined in Penal Code

n)

p)

Q)

Sections 261, 266¢c, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code Section 243 4.

Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

FEngaged in, or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially

-recognized by an educational institution, which is likely to cause serious bodily

injury or personal degradation or disgrace resulting in physical or mental harm to
a former, current, or prospective pupil. For purposes of this section, “hazing” does
not include athletic events or school-sanctioned events.

Made terrorist threats against school officials and/or school property. For
purposes of this section, "terroristic threat" shall include any statement, whether
written or oral, by a person who willfully threatens to commit a crime which will
result in death, great bodily injury to another person, or property damage in
excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out,
which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the
threat, and thereby causes that person reasonably to be in sustained fear for his or
her own safety or for his or her immediate family's safety, or for the protection of
school district property, or the personal property of the person threatened or his or
her immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this section, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual's
academic performance or to create an intimidating, hostile, or offensive
educational environment. This section shall apply to pupils in any of grades 4 to
12, inclusive.
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s) Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

t) Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.

u) Engaged in an act of bullying, including, but not limited to, bullying committed
by means of an electronic act, as defined in subdivisions (f) and (g) of Section
32261 of the Education Code, directed specifically toward a pupil or school
personnel.

Alternatives to suspension or expulsion will first be attempted with students who are
truant, tardy, or otherwise absent from assigned school activities. -

Students must be suspended or expelled for any of the following acts when it is
determined the pupil:

a)  Possessing, selling, or otherwise furnishing a firearm. This subdivision does not
apply to an act of possessing a firearm if the pupil had obtained prior written
permission to possess the firearm from a certificated school employee, which is
concurred in by the principal or the designee of the principal. This subdivision
applies to an act of possessing a firearm only if the possession is verified by an
employee of a school district.

b)  Brandishing a knife at another person.

c) Unlawfully selling a controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code.

d) Possession of an explosive.

D. SUSPENSION PROCEDURE

Suspensions shall be initiated according to the following procedures:
1.  Conference

Suspension shall be preceded, if possible, by a conference conducted by Principal or the
Principal’s designee with the student and his or her parent and, whenever practical, the
teacher, supervisor or school employee who referred the student to the Principal. The
conference may be omitted if the Principal or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the
lives, safety or health of students or school personnel. If a student is suspended without
this conference, both the parent/guardian and student shall be notified of the student’s
right to return to school for the purpose of a conference.
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At the conference, the pupil shall be informed of the reason for the disciplinary action
and the evidence against him or her and shall be given the opportunity to present his or
her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right or
is physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. '

No penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to
attend a conference with school officials. Reinstatement of the suspended pupil shall not
be contingent upon attendance by the pupil’s parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of suspension, the Principal or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended,
the parent/guardian shall be notified in writing of the suspension and the date of return
following suspension. This notice shall state the specific offense committed by the
student. In addition, the notice may also state the date and time when the student may
return to school. If school officials wish to ask the parent/guardian to confer regarding
matters pertinent to the suspension, the notice may request that the parent/guardian
respond to such requests without delay.

3. Suspension Time Limits/Recommendation For Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension.

Upon a recommendation of Placement/Expulsion by the Principal or designee, the pupil
and the pupil’s guardian or representative will be invited to a conference to determine if
the suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Principal or designee upon either of the following
determinations: 1) the pupil’s presence will be disruptive to the education process; or 2)
the pupil poses a threat or danger to others. Upon either determination, the pupil’s
suspension will be extended pending the results of an expulsion hearing.

K. AuTtHORITY T0 EXPEL

A student may be expelled either by the Board of Directors following a hearing before it
or by the Board of Directors upon the recommendation of an Administrative Panel to be
assigned by the Board of Directors as needed. The Administrative Panel should consist of
at least three members who are certificated and neither a teacher of the pupil or a Board
member of the Board of Directors. The Administrative Panel may recommend expulsion
of any student found to have committed an expellable offense.

F. ExXruLSION PROCEDURES

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Principal or designee determines that the Pupil has
committed an expellable offense.
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In the event an administrative panel hears the case, it will make a recommendation to the
Board of Directors for a final decision whether to expel. The hearing shall be held in
closed session unless the pupil makes a written request for a public hearing three (3) days
prior to the hearing.

1. Written notice of the hearing shall be forwarded to the student and the student’s
parent or guardian who retains parental and/or educational rights at least ten (10)
calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:

2. 'The date and place of the expulsion hearing.

3. A statement of specific facts, charges and offenses upon which the proposed
expulsion is based.

4. A copy of the Charter School’s disciplinary rules that relate to the alleged
violation.

5. Notification of the student’s or parent’s/guardian’s who retain parental and/or
educational rights obligation to provide information about the student’s status at
the school to any other school district or school to which the student seeks
enrollment.

6. The opportunity for the student or the student’s parent/guardian who retains
parental and/or educational rights to appear in person or to employ and be
represented by counsel or a non-attorney advisor.

7. 'The right to inspect and obtain copies of all documents to be used at the hearing.
8. The opportunity to confront and question all witnesses who testify at the hearing,.

9. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

G.  SpECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL
ASSAULT OR BATTERY OFFENSES

The Charter School may, upon finding a good cause, determine that the disclosure of
either the identity of the witness or the testimony of that witness at the hearing, or both,
would subject the witness to an unreasonable risk of psychological or physical harm.
Upon this determination, the testimony of the witness may be presented at the hearing in
the form of sworn declarations, which shall be examined, only by the Board of Directors,
administrative panel, or the hearing officer. Copies of these sworn declarations, edited to
delete the name and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of his/her right to (a)
receive five (5) days notice of his/her scheduled testimony, (b) have up to two (2)
adult support persons of his/her choosing present in the hearing at the time he/she
testifies, which may include a parent or guardian who retains parental and/or
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10.

educational rights, or legal counsel, and (c) elect to have the hearing closed while
testifying.

The Charter School must also provide the victim a room separate from the hearing
room for the complaining witness’ use prior to and during breaks in testimony.

At the discretion of the person or panel conducting the hearing, the complaining
witness shall be allowed periods of relief from examination and cross-examination
during which he or she may leave the hearing room.

The person conducting the expulsion hearing may also arrange the seating within
the hearing room to facilitate a less intimidating environment for the complaining
witness.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school, if
there is no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished
that the hearing is confidential. Nothing in the law precludes the person presiding
over the hearing from removing a support person whom the presiding person finds
is disrupting the hearing. The person conducting the hearing may permit any one of
the support persons for the complaining witness to accompany him or her o the
witness stand.

If one or both of the support persons is also a witness, the Charter School must
present evidence that the witness’ presence is both desired by the witness and will
be helpful to the Charter School. The person presiding over the hearing shall permit
the witness fo stay unless it is established that there is a substantial risk that the
testimony of the complaining witness would be influenced by the support person, in
which case the presiding official sha]l admonish the support person or persons not
to prompt, sway, or influence the witness in any way. Nothing shall preclude the
presiding officer from exercising his or her discretion to remove a person from the
hearing whom he or she believes is prompting, swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the complaining
witness shall have the right to have his/her testimony heard in a closed session
when testifying at a public meeting would threaten serious psychological harm to
the complaining witness and there are not alternative procedures to avoid the
threatened harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing by
means of closed-circuit television.

Evidence of specific instances of a complaining witness’ prioir sexual conduect is
presumed inadmissible and shall not be heard absent a determination by the person
conducting the hearing that extraordinary circumstances exist requiring the
evidence be heard. Before such a determination regarding extraordinary
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circumstances can be made, the witness shall be provided notice and an opportunity
to present opposition to the introduction of the evidence. In the hearing on the
admissibility of the evidence, the complaining witness shall be entitled to be
represented by a parent, legal counsel, or other support person. Reputation or
opinion evidence regarding the sexual behavior of the complalnlng witness is not
admissible for any purpose.

H. RicoRrDp o HEARING

A record of the hearing shall be made and may be maintained by any means, including
“electronic recording, as long as a reasonably accurate and complete written transcription
of the proceedings can be made.

L PRESENTATION OF EVIDENCE

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons
can rely in the conduct of serious affairs. A recommendation by the Administrative Panel
or the Board of Directors to expel must be supported by substantial evidence that the
student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay
evidence is admissible, no decision to expel shall be based solely on hearsay and sworn
declarations may be admitted as testimony from witnesses of whom the Board of
Directors, Panel or designee determines that disclosure of their identity or festimony at
the hearing may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the accused pupil, the hearing is held at a public meeting,
and the charge is committing or attempting to commit a sexual assault or committing a
sexual battery as defined in Education Code Section 48900, a complaining witness shall
have the right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact
and a wrilten recommendation to the Board of Directors who will make a final
determination regarding the expulsion. The final decision by the Board of Directors shall
be made within ten (10) school days following the conclusion of the hearing. The
decision of the Board of Directors is final.

If the expulsion hearing panel or the Board of Directors decide not to recommend
expulsion, the pupil shall immediately be returned to his/her educational program.

J. WRITTEN NOTICE To EXPEL

The Principal or designee following a decision of the Board of Directors to expel shall
send written notice of the decision to expel, including the Board of Directors’ adopted
findings of fact, to the student or parent/guardian. This notice shall also include the
- following:

1. Notice of the specific offense committed by the student.
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2. Notice of the student’s or parent’s/guardian’s who retains parental and/or
educational rights obligation to inform any new district in which the student seeks
to enroll of the student’s status with the Charter School.

The Principal or designee shall send a copy of the written notice of the decision to expel
to the student’s district of residence. This notice shall include the following:

1. The student’s name.
2. The specific expellable offense committed by the student.

K. INSCIPLINARY RECORDS

The Charter School shall maintain records of all student suspensions and expulsions at
the Charter School. Such records shall be made available to the District upon request.

L. No RiGgHT TO APPEAL

The pupil shall have no right of appeal from expulsion from the Charter School, as the
Board of Directors decision to expel shall be final.

M. EXPELLED PUPILS/ALTERNATIVE EDUCATION

ACS stafl shall assist pupils who are expelled in seeking alternative education programs
including, but not limited to, County programs or programs within their school district of
residence.

N. REHABILITATION PLANS

Students who are expelled from the Charter School shall be given a rehabilitation plan
upon expulsion as developed by the Board of Directors at the time of the expulsion order,
which may include, but is not limited to, periodic review as well as assessment at the time
of review for readmission. The rehabilitation plan should include a date not later than one
(1) year from the date of expulsion when the pupil may reapply to the Charter School for
readmission.

0. READMISSION

The decision to readmit a pupil or to admit a previously expelled pupil from another
school, school district or charter school shall be in the sole discretion of the Board of
Directors following a meeting with the Principal and the pupil and guardian or
representative to determine whether the pupil has successfully completed the
rehabilitation plan and to determine whether the pupil poses a threat to others or will be
disruptive to the school environment. The Principal shall make a recommendation to the
Board of Directors following the meeting regarding his or her determination. The pupil’s
readmission is also contingent upon the Charter School’s capacity at the time the student
seeks readmission.
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P. SPECIAL PROCEDURES FOR THE CONSIDERATION OF SUSPENSION AND
EXPULSION OF STUDENTS WITH DISABILITIES

1. Notification of District

ACS shall immediately notify the District and coordinate the procedures in this policy
with the District the discipline of any student with a disability or student who the Charter
School or District would be deemed to have knowledge that the student had a disability
who is suspended for more than ten (10) school days during a school year.

2. Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue {o participate in the general
education curriculum, although in another setting, and to progress toward meeting the
goals set out in the child's IEP; and receive, as appropriate, a functional behavioral
assessment or functional analysis, and behavioral intervention services and modifications,
that are designed to address the behavior violation so that it does not recur. Theses
services may be provided in an interim alterative educational setting,

3.  Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change
the placement of a child with a disability because of a violation of a code of student
conduct, the Charter School, the parent/guardian retaining parental and/or educational
rights, and relevant members of the ITEP Team shall review all relevant information in the
student's file, including the child's IEP, any teacher observations, and any relevant
information provided by the parent/ guardian who retains parental and/or educational
rights to determine:

a) If the conduct in question was caused by, or had a direct and substantial
relationship to, the child's disability; or ' '

b) - If the conduct in question was the direct result of the local educational
agency's failure to implement the 1EP.

If the Charter School, the parent/guardian who retains parental and/or educational rights,
and relevant members of the IEP Team determine that either of the above is applicable
for the child, the conduct shall be determined to be a manifestation of the child's
disability.

If the Charter School, the parent/guardian who retains parental and/or educationat rights,
and relevant members of the IEP Team make the determination that the conduct was a
manifestation of the child's disability, the IEP Team shall:

a) Conduct a functional behavioral assessment or a functional analysis
assessment, and implement a behavioral intervention plan for such child,
provided that the Charter School had not conducted such assessment prior to
such determination before the behavior that resulted in a change in placement.
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b) If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan,
and modify it, as necessary, to address the behavior; and

c) Return the child to the placement from which the child was removed, unless
the parent/guardian retaining parental and/or educational rights and the
Charter School agree to a change of placement as part of the modification of
the behavioral intervention plan.

If the Charter School, the parent/puardian retaining parental and/or educational rights and
relevant members of the IEP team determine that the behavior was not a manifestation of
the student’s disability and that the conduct in question was not a result of the failure to
implement the IEP, then the Charter School may apply the relevant disciplinary
procedures to children with disabilities in the same manner and for the same duration as
the procedures would be applied to students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes that
maintaining the current placement of the child is substantially likely to result in injury to
the child or to others, may request an expedited administrative hearing through the
Special Education Unit of the Office of Administrative Hearings.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent or the Charter School, the student
shall remain in the interim alternative educational setting pending the decision of the
hearing officer or until the expiration of the forty-five (45) day time period provided for
in an interim alternative educational setting, whichever occurs first, unless the parent and
the Charter School agree otherwise.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis
when determining whether to order a change in placement for a child with a disability
who violates a code of student conduct.

The Principal or designee may remove a student to an interim alternative educational
setting for not more than forty-five (45) days without regard to whether the behavior is
determined to be a manifestation of the student’s disability in cases where a student:

a)  Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on
school premises, or to or at a school function.

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

¢)  Has inilicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon
a person while at school, on school premises, or at a school function,
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6.

Interim Alternative Educational Setting

The student's IEP team shall determine the student’s interim alternative educational

setting.

7.

Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEA
and who has violated the Charter School’s disciplinary procedures may assert the
procedural safeguards granted under this administrative regulation only if the Charter
School had knowledge that the student was disabled before the behavior occurred. The
Charter School shall be deemed to have knowledge that the student had a disability if one
of the following conditions exists:

a)

b)

d)

The parent or guardian who retains parental and/or educational righis has
expressed concern in writing, or orally if said parent/guardian does not know
how to write or has a disability that prevents a written statement, to Charter
School supervisory or administrative personnel, or to one of the child’s
teachers, that the student is in need of special education or related services.

The parent or guardian who retains parental and/or educational rights has
requested an evaluation of the child.

The child’s teacher, or other Charter School pérsonnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the
director of special education or to other Charter School supervisory persomnel.

If the Charter School knew or should have known the student had a disability
under any of the three (3) circumstances described above, the student may
assert any of the protections available to IDEIA-eligible children with
disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it
shall proceed with the proposed discipline. The Charter School shall conduct
an expedited evaluation if requested by the parents; however the student shall
remain in the education placement determined by the Charter School pending
the results of the evaluation.

The Charter School shall not be deemed to have knowledge that the student had a
disability if the parent has not allowed an evaluation, refused services, or if the student
has been evaluated and determined to not be eligible.
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IX. REPORTING AND ACCOUNTABILITY

Governing Law: The petitioner or petitioners shall also be required to provide financial
statements that include a proposed first year operational budget including start-up costs
and cash flow and financial projections for the first three years of operation —Education
Code 47605(g)

FINANCIAL REPORTING

The Board of Directors agrees to provide financial oversight of the ACS’s on-going
activities and approve all budget revisions and review the financial statements of the
school. These financial statements, including the underlying rationale for making
financial decisions, shall be submitted to the Districts’ fiscal service department on a
quarterly basis. Should the district find that any of ACS’s disclosures create a concern for
ACS’s ongoing fiscal viability; the district will provide ACS notice of such concerns,
- along with recommendations for addressing such concerns. '

Should the Board of Directors decide to not accept such recommendations or provide

acceptable remedies, the District will notice ACS of their on-going concern for fiscal
viability of ACS. '

All governmental funds of ACS will be reported using the accrual accounting method,
measuring cash and all other financial assets that can be readily converted to cash. All
reporting will conform to the requirements of GASB 34 and all other pertinent
governmental accounting and auditing standards.

ACS will utilize an accounting program approved by auditors to track financial data.
Unaudited actuals will be provided on the CDE Alternate Form, and will have backup
data from software to validate revenues and expenses.

ACS will provide financial reports, in the manner prescribed by California’s Standardized
Account Code Structure (SACS), for the required September 15 report to the District and
for the First and Second Interim Reports (including multi-year projections), Adopted
Budgets, and Unaudited Actuals as required by the Education Code. Specifically, ACS
shall annually prepare and submit the following reports to the District and the Santa
Barbara County Education Office:

* By July 1st of each year, a preliminary budget.

* By December 15" of cach year, an interim financial report. This report shall reflect
changes through October 31,

* By March 15" of each year, a second interim financial report. This report shall reflect
changes through January 31%.

* By September 15" of each year, a final unaudited report for the full prior year,
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AupIT

Governing Law: The manner in which an annual, independent financial audit shall be
conducted, which shall employ generally accepted accounting principles, and the manner
in which audit exceptions and deficiencies shall be resolved to the satisfaction of the
chartering authority—California Education Code Section 47605(b)(5)(1)

An annual independent financial audit of the books and records of ACS will be conducted
as required by Education Code Sections 47605.6(b)(SXI) and 47605.6(m). The books and
records of ACS will be kept in accordance with generally accepted accounting principles,
and as required by applicable law and the audit will employ generally accepted
accounting procedures. The audit shall be conducted in accordance with applicable
provisions within the California Code of Regulations governing audits of charter schools
as published in the State Controllers Guide.

The Board of Directors shall select an independent auditor. The auditor will have, at a
minimum, a CPA and educational institution audit experience and approved by the State
Controller on its published list as an educational audit provider. To the extent required
under applicable federal law, the audit scope will be expanded to include items and
- processes specified in applicable Office of Management and Budget Circulars.

The annual audit will be completed and forwarded to District, the State Controller, and to
the CDE by the 15th of December of each year. The Board of Directors, along with the
audit committee, will review any audit exceptions or deficiencies and develop
recommendations on how to resolve them. The Board of Directors will submit a report to
the District describing how the exceptions and deficiencies have been or will be resolved
to the satisfaction of the District along with an anticipated timeline for the same. Any
disputes regarding the resolution of audit exceptions and deficiencies will be referred to
the dispute resolution process referenced in this charter.

The independent financial audit of ACS is a public record to be provided to the public
upon request.
INSURANCE

ACS shall acquire and finance general liability, workers compensation, and other
necessary insurance of the types and in the amount as agreed to in a MOU with the
District. The District shall be named as an additional insured on all policies of ACS.

EVIDENCE OF INSURANCE

ACS shall provide evidence of the above insurance coverage to the District within 30
days of all new policies at inception, renewals or changes, certificates or such insurance
signed by authorized representatives of the insurance carrier.

HoLD HARMLESS/INDEMNIFICATION PROVISION

To the fullest extent permitted by law, ACS does hereby agree, at its own expense, to
indemnify, defend and hold harmless the District and its Board of Education and their
respective members, officers, directors, agents, representatives, employees and volunteers
from and against any and all claims, damages, losses and expenses including but not
limited to attorney’s fees, brought by any person or entity whatsoever, arising out of, or
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relating (o this Charter or relating to acts or omissions of committed by the Charter
School, and their officers, directors, employees or volunteers. Moreover, the Charter
School agrees to indemnify and hold District harmless for any contractual liability
resulting from third party contracts with its vendors, contractors, partners or sponsors.”

ADMINISTRATIVE SERVICES

Governing Law: The manner in which adminisirative services of the School are to be
provided. - Education Code Section 47605(g).

The Principal will assume the lead responsibility for administering ACS under the
policies adopted by the Board of Directors. ACS may contract with the District for those
services that can be provided efficiently and in a cost effective manner. The specific
services, terms and cost for these services will be the subject of an annual MOU between
ACS and the District. ACS will consider bids from the District and outside contractors
for administrative, maintenance and operation services. Specific service contracts will be
awarded based upon quality and cost effectiveness.

FACILITIES

Governing Law: The facilities to be utilized by the school. The description of facilities to
be used by the charter school shall specify were the school intends to locate-- FEducation
Code Section 47605 (g). '

The Adelante Charter School classroom-based program will be initially located at 1102
East Yanonali Street, Santa Barbara, CA 93103 and will share facilities with Franklin
Elementary School. By June 30, 2014, the District and the ACS shall enter into a
comprehensive Facilities Use Agreement for the 2014-2015 school year outlining the
responsibilities of the parties to maintain the ACS site.

ACS shall be required to submit its request for facilitics to the District pursuant to the
timelines and requirements set forth in Education Code section 47614 and the
implementing regulations, 5 C.C.R. §§ 11969.1 — 11969.11, (collectively, “Proposition
39).

Santa Barbara Unified School District Oversight

ACS is subject to District oversight. District may inspect ACS’s facilities, books, records,
data, processes and procedures at any time. The District may conduct periodic site visits
to observe the instructional program.

District's statutory oversight responsibility continues throughout the life of the Charter
and requires that it, among other things, monitor the fiscal condition of ACS.

District is authorized to revoke this Charter for, among other reasons, if ACS engages in
fiscal or other serious mismanagement.
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District reserves the right, pursuant to its oversight responsibility, to audit ACS’s books,
records, data, processes and procedures. The audit may include, but is not limited to, the
following areas:

¢ Compliance with terms and conditions prescribed in the Charter agreement,
* Internal controls, both financial and operational in nature,

¢ The dccﬂraoy, recording and/or reporting of school financial information,

* The school’s debt structure,

* (overnance policies, procedures and history,

¢ The recording and reporting of attendance data, including students currently
enrolled, waiting lists and expulsions and suspensions,

* The school’s enrollment and admissions process,

* Compliance with health and safety plans and procedures, and summary of changes
to plans and procedures,

¢ Compliance with applicable grant requirements,
The Charter School shall cooperate' fully with such audits and shall make available any
and all records necessary for the performance of the audit upon 30 days notice to Charter

School. Pursuant to Education Code section 47607(a), the District may inspect or observe
any part of ACS at any time.

RESPONDING TO INQUIRIES

ACS shall promptly respond to all inquiries including but not limited to inquiries
regarding financial records from the District and shall consult with the District regarding
any inquiries. ACS acknowledges that it is subject to audit by District.

NOTIFICATIONS

Notification is to be made to the District of any notices of workplace hazards,
investigations by outside regulatory agencies, lawsuits, or other formal complaints,
within one week of receipt of such notices by ACS.

CLOSURE PrOTOCOL

Governing Law: A description of the procedures to be used if the charter school closes—
Education Code Section 47605(b)(5)(P)

Closure of ACS will be documented by official action of the ACS Board of Directors and
the Santa Barbara Unified School District no matter what the reason is for the closure.
The action will identify the reason for the closure (i.e. revocation, suspension, or
termination of the Charter), as well as the entity and persons responsible for the closure.

The ACS Board will promptly notify parents and students of ACS, the District, the Santa
Barbara County Office of Education, the School’s SELPA, the retirement systems in
which the School’s employees participate (e.g., Public Employees’ Retirement System,
State Teachers’ Retirement System, and federal social security), and the California
Department of Education of the closure as well as the effective date of the closure. This
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notice will also include the name(s) of and contact information for the person(s) to whom
reasonable inquiries may be made regarding the closure; the pupils’ school districts of
residence; and the manner in which parents (guardians) may obtain copies of pupil
records, including specific information on completed courses and credits that meet
graduation requirements.

The ACS Board will ensure that the notification to the parents and students of ACS of the
closure provides information to assist parents and students in locating suitable alternative
programs. This notice will be provided promptly following the Board's decision to close

the School.

The ACS Board will also develop a list of pupils in each grade level and the classes they
have completed, together with information on the pupils’ districts of residence, which
they will provide to the entity responsible for closure-related activities.

As applicable, ACS will provide parents, students and the District with copies of all
appropriate student records and otherwise assist students in transferring to their next
school. All transfers of student records will be made in compliance with the Family
Educational Rights and Privacy Act (“FERPA™) 20 U.S.C. Section 1232g. All records of
ACS shall be transferred to the District upon School closure, or if the District is unwilling
to store such records, ACS shall work with the County Office of Education to determine a
suitable alternative location for storage. All state assessment results, special education
records, and personnel records will be transferred and maintained by the entity
responsible for closure-related activities in accordance with applicable law.

As soon as reasonably practical, ACS shall prepare final financial records. The School
shall also have an independent audit completed as soon as reasonably practical, which
should be no more than six months after closure. ACS shall pay for the final audit. The
audit shall be prepared by a qualified Certified Public Accountant and provided to the
District upon its completion.

The final audit will include an accounting of all financial assets, including cash and
accounts receivable and inventory of property, equipment, and other items of material
value, an accounting of the liabilities, including accounts payable and any reduction in
apportionments as a result of audit findings or other investigations, loans, and unpaid
staff compensation, and an assessment of the disposition of any restricted funds received
by or due to ACS.

As a nonprofit corporation ACS may engage in bankrupicy proceedings upon
recommendation of its Board of Directors as part of school closure procedures.

ACS will complete and file any annual reports required pursuant to Education Code
section 47604.33.

On closure of ACS, all assets of ACS, including but not limited to all leaseholds, personal
property, intellectual property, and all ADA apportionments and other revenues generated
by students attending ACS, remain the sole property of ACS and shall be distributed in
accordance with the Articles of Incorporation and Bylaws of ACS upon the dissolution of
the non-profit public benefit corporation to another public educational entity.
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Any assets acquired from the District or District property will be promptly returned upon
ACS closure to the District. The distribution shall include return of any grant funds and
restricted categorical funds to their source in accordance with the terms of the grant or
state and federal law, as appropriate, which may include submission of final expenditure
reports for entitlement grants and the filing of any required Final Expenditure Reports
and Final Performance Reports, as well as the return of any donated materials and
property in accordance with any conditions established when the donation of such
materials or property was accepted.

On closure, ACS shall remain solely responsible for all liabilities arising from the
operation of ACS.

As ACS is operated by a non-profit public benefit corpoeration, should the corporation
dissolve with the closure of ACS, the Board of Directors will follow the procedures sct
forth in the California Corporations Code for the dissolution of a non-profit public benefit
corporation and file all necessary filings with the appropriate state and federal agencies.

As specified by the Budget, ACS will utilize the reserve fund to undertake any expenses
associated with the closure procedures above.
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X. IMPACT ON THE DISTRICT

Governing Law: Potential civil liability effects, if any, upon the school and upon rhe
District—Education Code Section 47605(g)

ACS shall be operated as a California nonprofit public benefit corporation. This
corporation will be organized and operated exclusively for charitable purposes within the
meaning of Section 501(c) (3) of the Internal Revenue Code and California Revenue and
Taxation Code Section 23701d.

POoTENTIAL CiviL LIABILITY EFFECTS

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter
school operated by or as a nonprofit public benefit corporation shall not be liable for the
debts or obligations of the charter school or for claims arising from the performance of
acts, errors or omissions by the charter school if the authority has complied with all
oversight responsibilities required by law. ACS shall work diligently to assist the District
in meeting any and all oversight obligations under the law, including monthly meetings,
reporting, or other District-requested protocol to ensure the District shall not be liable for
the operation of ACS.

Further, ACS and the District shall enter into an MOU, wherein ACS shall indemmify the
District for the actions of ACS under this charter.

The corporate Bylaws of ACS shall provide for indemnification of the School’s Board,
officers, agents, and employees, and ACS will purchase general liability insurance, Board
Members and Officer’s insurance, and fidelity bonding to secure against financial risks.

As stated above, insurance amounts will be determined by recommendation of the
District and ACS’s insurance company for schools of similar size, location, and student
population. District shall be named an additional insured on the general liability
insurance of ACS.

The ACS Board of Directors will institute appropriate risk management practices as
discussed herein, including screening of employees, establlsmng codes of conduct for
students, and dlspute resolution. -
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XI. TERMS OF THE CHARTER

By approving this new charter, the District will be fulfilling the intent of the Charter
School Act to increase learning opportunities for all pupils; create professional
opportunities for teachers; and provide parents and pupils with choices in education.

This Charter is effective beginning July 1, 2014 and ending June 30, 2019. The Charter
may be renewed every five years or as by law when requested by ACS and agreed upon
by the Santa Barbara Unified School District Board of Education.

The charter may be revoked as provided by law. Prior to revocation the District shall
comply with Education Code Section 47607 and all applicable regulations.

NON-ASSIGNMENT

Neither the Charter petition, nor any legal rights derived there from to develop or operate
the school, or carry out any action pursuant to the charter, may be assigned to any other
entity without the prior written approval of the District. The granting or denial of said
‘approval is within the sole discretion of the District.
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XII. ADDITIONS, DELETIONS, AND MODIFICATIONS OF THE CHARTER

Changes to the charter, or to the nature and scope of activities to be carried out pursuant
thereto, that are deemed to be material amendments may be made by a majority vote of
the Board of Directors and require written approval of the Santa Barbara Unified School
District. Amendments to the charter considered to be material changes include, but are
not limited to, the following:

* Substantial changes to the educational program, mission, or vision.

* Proposed changes in enrollment that differs by more than 25 percent +/- of the
enrollment originally projected in the charter, or as approved by the District in a
subsequently revised charter.

* Addition or deletion of grades or grade levels to be served.

* Location of facilities and/or new sites.

* Admissions preferences.

*  Governance structure, including operating entity.

*  Special education program.
Appendices may be amended as described in each individual appendix.

A copy of any material revision to the charter will be forwarded to the California
Department of Education for review and posmble approval by the State Board of
Education.
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Appendix B — Response to Intervention

ADELANTE CHARTER SCHOOL

RESPONSE TO INTERVENTION

s Appropriate Instructlon Delivered to All Students

d + Adminlister EDL or DRA (Estrellitas in K} & other

i school assessments

» Students not meetlng benchmarks are menktored
and provided targeted, differentlated Instruction-
{dentify Target Students

+ Evahrale monltoring data after 3-9 weeks of
differentiated Instructlon

+ Students not making progress after 18 weeks, (2

. documented pertods) refer to RTI/SST

» RTI1/SST recommends Tier 2 Interventlons for
additional 30 minutes of Instruction and conslders
SES

» Tler 1 interventions continue with instructional
adjustments

« RTI/55T evaluates weekly monltoring data after 5-6
waecks of interventlon sessions and determines
appropriate placement

i RTI/SST evaluates weekly monitoring data after 5 -
6 weeks of Tier 2 interventions and determines next
steps: 1) referral for further evaluation SpEd or 2)
develop 504

» Students wha do not quallfy, menitor Tier 3 for
additional 60 minutes, and RTI/SST continue to
monitor.

» Student may centinue Tier 2 or return to Tier 1

» RTL/SST continues ta revlew, monltor, and
determine placement for students.

Adelante Charter School
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Appendix C — School Wide Assessment Benchmarks and Tools for Progress Monitoring

School wide Assessment Benchmarks and Tools for Progress Monitoring
Adelante Charter School

Measurable Qutcomes

Language Fluency:
Students will demonstrate high levels of academic achievement in both their first and
second languages — an equal value placed on Spanish and English.

Academic Content Success: . . L
Students wzll demonsirate measurable growth in all sch\c?‘ I wzde learmng qss@;swment.s,

Promote student wellness — (phys:cal soc;@hemong al ment ) 5 tudents will demonstrate

that they are self-directed learners by exh bltmg mt’hatzv independence, persistence in

learning, self-discipline and curzosity e
N : .

Students, staff, admmwtremon and commumty are ahgned with an expectation of
academic excellence culﬁvalmg a chmate of achievement.

i
Students will demonstrate a reverence of the natural world and the capacity to

understand cmd care abouf humqn.sw relanonshlp to all life on earth.
\t‘. N . . L /
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Appendix C— School Wide Assessment Benchmarks and Tools for Progress Monitoring

OUTCOME Language Fluency:
Students will demonstrate high levels of academic achievement in both their first and
second languages — an equal value placed on Spanish and English.

Assessment Indicators of Growth Timeline

1. EDL - K |2 4 8 Multidimensional, timely
Spanish / DRA- 1 10 15 18 feedback for reading
English 2 21 EDL/15 DRA 25 EDL/18 DRA 28 EDL/22 DRA fluency &

3 30 34 38 : comprehension.

4 38 39 40 - -| Trimester targets by

5 42 46 50 grade level. Intensive

5 ' monitoring K-2 in

52 56 60

Spanish. No Spanish
DRA, after reaching 28.

="’Esrtrellitas in K

Total of 20 mini benchmark assessments admlmstered over
the 1% and 2" trimester.

Administered in K at 1%
and 2™ trimester only

until reaching a score of
158.

2. FLOSEM % increase of students showing improvement by at least one | All ELLs in September
Stanford Foreign | level (1-6) in each of the 5 categories monitored: and February
Language Oral Comprehension, Fluency, Vocabulary, Pronunciation,

Skills Evaluation | Grammar

Matrix . _

3. Spanish LAS | Increase % of students scoring Proficient and Above All students annually
— Hablando y Proficient in speaking and listening skills. Admmlstered

Escuchando until students reach level 5.

4. Aprenda Increase % of students scoring at or above grade level in All students annually
RLA 1%-6" Spanish reading and language arts.

K — Practice Test * .

5. CELDT For % of ELLs showing annual improvement by one level will Before October 30th
all ELLS until increase to meet Title I1I growth expectations for AMAOs.

redesignated to

fluent status

6. Writing: Units | Rubrics for each unit, at each grade level for narratlve K-monthly

of Study/The opinion, and mformatlve writing. 16" quarterly
Reading and -

Writing Project Writing in science and social studies for additional data.

of the Teacher’'s | Argument and complex conclusions afier active

College, investigations with FOSS curriculum or outdoor experiences.

Columbia

University

Adelante Charter School
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OUTCOME Academic Content Success:
Students will demonstrate measurable growth in all school wide learning assessments,
both formative and summative and demonstrate annual progress to meet established
targets on standardized tests starting with Smarter Balanced Assessments in 2015.

Assessment Indicators of Growth Timeline

Math , '

1. Context for K | Bunk Beds & | Organizing & | Beads & Shoes & Ongoing
Learning Apple Boxes | Collecting Maling Twos throughout

Assessments 1 Organizing & | Double Measuring for the each unit

developed in Collecting Decker Bus Art Show

conjunction with 2 | Measuring for | The T-Shirt Ages & Timelines

UCSB coaches and the Art Show | Factory

partner schools and 3 The T-Shirt Groceries, The Big Dinner,

use of “Landscape Factory Stamps and Ages & Timelines,

of Learning” Measuring Muffles & Truffles

progressions/targets Strips

4 | Muffles & The Teacher’s | Fieldtrips &
Truffles Lounge Fundraisers

5 | The Box Best Buys, The California Frog
Factory Ratios & Jumping Contest
Fieldtrips & Rates
Fundraisers

6 Fieldtrips & The California | Mystery of the
Fundraisers Frog Jumping | Meter
Best Buys, Contest
Ratios & Exploring
Rates Parks and

Playgrounds

2. Lesson Study -Focus on elevated levels of student discourse atound mathematical

reasoning and practices.
-Formative assessment practices refined — students explain their
reasoning and modeling strategies.

Science: ,

1. Curriculum K | Trees & Weather Wood & Paper Animals 2 by Ongoing
embedded 2 during each
assessments 1 Air & Weather Plants & Animals | Solids & module

Liquids
2 Balance & Motion Pebbles, Sand & Plants &
Silt Insects
3 Sun, Moon, Stars Water/Adaptations- | Matter &
Monterey Bay Energy
Aquarium
4 Electricity & Soil, Rocks & Environments
Magnetism - Landforms
5 Mixtures & The Water Planet Living
Solutions Systems
6 Earth Science Unit- | Ocean Science Populations
Science Matters Sequence 6-8 &
GEMS Ecosystems
FOSS MS

2. Notebooks

-Notebooks with a focus on higher-level thinking skills. An emphasis
on student constructed responses and performance tasks vs. selected

Adelante Charter School
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responses. ‘
-Attention to recording observations, collecting data, making sense of
data

-Special attention giving to graphing and analysis of data particularly
in the upper grades.

3. CST Science Increase the number of strdents scoring proficient and advanced Annually in
across all subgroups 5" grade

Social Studies ‘

1. GLAD unit -Formative assessments focused on higher-level thinking skills. On-going

assessments/teacher | ~An emphasis on student constructed responses, performance tasks throughout

crated assessments | and real world application vs. selecled responses as students progress | units

for Project Based to culminating project/activities.

Learning activities.

~Rubrics from BIE (Buck Institute for Education) for Project Based
Learning

OUTCOME Self-Direction, Innovation:

Promote student wellness — (physical, socio-emotional, mental) Students will demonstrate
that they are self-directed learners by exhibiting initiative, independence, persistence in
learning, self-discipline and curiosity.

Assessment

Indicators of Growth Timeline

PE:

Physical Fitness Exam

Increase % of students meeting physical fitness standards in | Annually,
all 6 areas administered to
5" grade students

Art:

Products

Students are able to articulate techniques used in their work | Ongoing projects
as well as the work of other artists and the materials used to | with Art program
create the piece

Artistic Integration

An increase in art integrated into the curriculum As evidenced in
stndent portfolios

Music:

Students perform using instruments learned as well as Student
participate in performances where multicultural traditional performances
songs and instrumental pieces are showcased. throughout the

school year
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STEM

Disciplines:
Student designed -Increased evidence of experimental design and innovation Ongoing
experiments and through group and individual projects (Not just “Science
projects/products Fair” project).
~Students and teachers use rubrics to assess process as well
as product throughout the projects. Rubrics adapted from
The Buck Institute for Education. Assessing Creativity and
Innovation-sample areas include: promoting divergent and
creative perspectives during discussions, using ingenuity and
imagination-going outside conventional boundaries when
shaping ideas into a product, seeking out feedback and
critique through the process to revise product.
Culture/Tribes
Learning
Community:
Tribes Learning Observed increase in the four Tribes agreements across Ongoing
Community grade levels both in and out of the classroom
Agreements 1) Mutual Respect
2) Attentive Listening
3) Appreciation-no put downs
4) Participation-right to pass
Office Decrease in the number of office referrals and suspensions. Reported to the
referrals/suspensions ACS Board of
Directors
monthly
Attendance/Tardy Maintain at least 95% attendance rate across grades Reported to the
Rates Decrease in the number of tardies reported across grades ACS Board of
Directors
monthly
California Healthy Increase in % of students reporting high levels of resilience- | Annually,

Kids Survey (CHKS)

promoting protective factors, school connectedness and
internal strengths as well as increased % of students
identifying that they are participating in meaningful ways at
home and in the classroom.

administered to
5" grade students

Adelante Charter School
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OUTCOME Healthy Attitudes and Positive School Environment:
Students, staff, administration and community are aligned with an expectation of
academic excellence, cultivating a climate of achievement.

Students will demonstrate a reverence of the natural world and the capacity to
understand and care about humans’ relationship to all life on earth.

Assessment Indicators of Growth Timeline
School Effectiveness Survey High levels of effectiveness reported, % increase in | Administered to
areas targeted for growth staff annually
Ocean Guardian litter collection Decrease in school wide collection data results. Collected and
data Also, decrease in single-use plastics recorded weekly
Parent Participation Logs High levels of parent participation reported across | Collected and

classrooms, with maintenance and attention given | reported to the
to upper grade participation as well. Equity across | Board of

grades. Directors
Parent Satisfaction Survey Parents surveyed indicate high levels of Administered
satisfaction annually
California Healthy Kids Survey Increase in % of students reporting high levels Annually in 5"
(CHKS) resilience-promoting protective factors, school grade
connectedness and internal strengths
Wilderness Youth Project surveys | Results show an increase in connection to nature Beginning and
and level of comfort while interacting with the end of 6" grade
natural world
School Gardens Increased production of food and distributed

responsibilities for maintaining garden space —
Garden educator, teachers, students, parents.

School wide Assessment Benchmarks and Tools for Progress Monitoring.doc
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Appendix G — Board By-laws
César Estrada Chavez Dual Language Immersion Charter School, Inc.,

dba Adelante Charter School of Santa Barbara
(A California Nonprofit Public Benefit Corporation)

BOARD BYLAWS

ARTICLE I
NAME

ARTICLEI
NAME

Section 1. NAME. The name of this Corporation is Cesar Estrada Chavez Dual
Language Immersion Charter School, Inc., dba Adelante Charter School of Santa
Barbara (hereinafter Adelante Charter School of Santa Barbara or Charter School)

ARTICLE II
PRINCIPAL OFFICE OF THE CORPORATION

Section 1. PRINICIPAL OFFICE OF THE CORPORATION. The principal office of the
corporation for the transaction of its business is located at 1102 East Yanonali Street,
Santa Barbara, in Santa Barbara County, California.

Section 2. CHANGE OF ADDRESS OF THE CORPORATION, The county of the
corporation’s principal office can be changed only by amendment of these Bylaws and
not otherwise. The Board of Directors, however, may change the principal office from
one location to another within the named county by noting the changed address and
effective date below, and such changes of address shall not be deemed an amendment of
these Bylaws.

Dated:
Dated:

Dated:

ARTICLE IIT
OBJECTIVES AND PURPOSES

Section 1. OBJECTIVES AND PURPOSES. The primary objectives and purposes of
this corporation shall be charitable and educational as the delegate of the Board of
Directors of the Adelante Charter School of Santa Barbara, chartered by the State of
California. The Adelante Charter School of Santa Barbara. is nonsectarian in its
programs, admissions policies, employment practices, and all other operations, and is not
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affiliated with a sectarian school or religious institution; does not charge tuition; complics
with the Age Discrimination Act of 1975, title VI of the Civil Rights Act of 1964, title IX
of the Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973,
and part B of the Individuals with Disabilities Education Act;.

The corporation shall not carry on any other activities not permitted to be carried on by:
(a) a corporation exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code, or the corresponding section of any tax code; or (b) a corporation
contributions to which are deductible under section 170(c)(2) of the Internal Revenue
Code, or the corresponding section of any future federal tax code. No substantial part of
the activities of the Corporation shall consist of the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participate in,
or intervene in (including the publishing or distributing of statements) any political
campaign on behalf of or in opposition to any candidate for public office.

ARTICLE 1V
DEDICATION OF ASSETS

Section 1, DEDICATION OF ASSETS. ‘This corporation’s assets are irrevocably
dedicated to public benefit purposes set forth in the Charter School’s Charter. No part of
the net earnings, properties, or assets of the Corporation, on dissolution or otherwise,

shall inure to the benefit of any private person or individual, or to any director or office of
the Corporation. On liquidation or dissolution, all properties and assets remaining after
payment, or provision for payment, of all debts and liabilities of the Corporation shall be
distributed to a nonprofit fund, foundation, or corporation that is organized and operated
exclusively for charitable purposes and that has established its exempt status under
Internal Revenue Code section 501(c)(3).

ARTICLE V
BOARD OF DIRECTORS

Section 1. NUMBER. The Corporation shall have no less than seven (7) and no more
than eleven (11) board members and collectively they shall be known as the Board of
Directors. The number may be changed by amendment of this Bylaw, or by repeal of this
Bylaw, as provided in these Bylaws.

Section 2. POWERS. Subject to the provision of the California Nonprofit Public Benefit
Corporation law and any limitations in the Articles of Incorporation and Bylaws relating
to action required or permitted to be taken or approved by the Board of Directors, if any,
of this corporation, the activities and affairs of this corporation shall be conducted and all
corporate powers shall be exercised by or under the direction of the Board of Directors.

Section 3. DUTIES. It shall be the duty of the members of the Board of Directors to:

(a) Perform any and all duties imposed on them collectively or iﬁdividually by law,
by the Articles of Incorporation of this corporation, or by these Bylaws;
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(b} Appoint and remove, employ and discharge, and, except as otherwise provided in
these Bylaws, prescribe the duties and fix the compensation, if any, of all officers,
agents and employees of the corporation;

(c) Supervise all officers, agents, and employees of the corporation to assure that
their duties are performed properly;

(d) Meet at such times and places as required by these Bylaws;

(e) Register their addresses with the Secretary of the corporation; notices of meetings
mailed or e-mailed to them at such addresses shall be valid notices thereof;

(f) Read all pertinent documents related to the School, such as the Charter,
Memorandum of Understanding, Bylaws, and other legal documents.

Section 4. TERMS OF OFFICE.

a. The term of office of all members of the Board of Directors shall be threc years
beginning and ending in June. Certificated staff shall serve a one-year term.

b. The terms of the members of the Board of Directors, except for Certificated staff,

- shall be staggered so that approximately one third of the Board shall expire every
June. :

c. The term of office of a Board Member elected to fill a vacancy in these Bylaws
begins on the date of the Board Member’s election, and continues: (1) for the
balance of the unexpired term in the case of a vacancy created because of the
resignation, removal, or death of a Board Member, or (2) for the term specified by
the Board in the case of a vacancy resulting from the increase of the number of
Board Members authorized.

d. A Board Member’s term of office shall not be shortened by any reduction in the
number of Board Members resulting from amendment of the Articles of
Incorporation or the Bylaws or other Board action.

e. A Board Member’s term of office shall not be extended beyond that for which the
Board Member was elected by amendment of the Articles of Incorporation or the
Bylaws or other Board action.

f.

Section 5. NOMINATIONS BY COMMITTEE. The Officers of the Board will appoint a
board development committee responsible for prospecting, recruiting, orienting,
supporting, providing ongoing {raining, and evaluating board directors, This committce
will designate qualified candidates for election to the Board of Directors at least thirty
(30) days before the date of any election of directors. The board development committee
shall make its report at least seven (7) days before the date of the election or at such other
time as the Board of Directors may set and the Secretary shall forward to each Board
member, with the notice of meeting required by these Bylaws, a list of all candidates
nominated by committee.

Section 6. COMPOSITION OF THE BOARD OF DIRECTORS. The Board’s
composition of voting members will reflect the diversity of our school community and
the community at large. Preference will be given to bilingual candidates. The Board will
consist of:
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a. At least two parents of ACS students, including at least one parent whose
dominant language is Spanish

b. At least one community member

c. At least two educators

d. One full-time certificated employee (teacher) of Adelante Charter School. This
member shall be nominated by his or her peers and approved by a majority vote
of the Board of Directors.

e. Non-voting advisors to the Board of Directors may include (1) the school
principal; (2) the school accountant; and (3) a member of the Santa Barbara
School District Board of Education (or other staff member).

f. At the Board’s direction, a Parliamentarian officer will attend Board meetings and
will be up to date on the pertinent Iaws and key documents (Bylaws, ACS charter,
Brown Act, and Charter School Act). This officer will also be responsible for
modifying all documents and for bringing them to every meeting.

g. Every effort should be made in the recruitment and nomination of Board
Members to reflect the diversity of our school community and the community at
large.

The Board may be increased by an additional member if needed to maintain an odd
number of voting Board members. The Board shall decide what category of member shall
be added to the Board upon this occurrence, keeping in mind the restriction on interested
persons as outlined in Section [10] below.

Section 7. ADDITIONAL DUTIES OF BOARD MEMBERS.

a. Parent representatives will provide a parent perspective to the Board of Directors
and will reflect the diversity of our school community and the community at
large.

b. Community members will work with key staff to secure funding for the school
and will network with the community.

¢. Educators will work with the administrator to ensure that the school is
implementing an effective TWI program. These individuals may also share and/or
introduce research-based educational practices and instructional strategies with
staff, facilitate data discussions to improve instructional strategies that impact
student outcomes, and ensure that the school is compliant with state and school
district policies, laws, and regulations.

Section 8. COMPENSATION. Board Members shall serve without compensation. They
shall be allowed reasonable advancement or reimbursement of expenses incurred in the
performance of their regular duties as specified in Section 3 of this Article, Board
Members may not be compensated for rendering services to the Corporation in any
capacity other than director unless such other compensation is reasonable and is
allowable under the provisions of Section 10 of this Article.

Section 9. TRAINING & PROFESSIONAL LEARNING. Board Members will be
expected to attend and complete a training related to the Brown Act and have working
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knowledge of Roberts Rules of Order. Board members will also participate in at least 10
hours of Professional learning throughout the academic year. Board Members will attend
other two-way immersion schools to learn about best practices and report back to the
Board of Directors. Other types of Professional learning include, but are not limited to,
attending conferences, workshops and seminars, and reading books and other
informational materials.

Section 10. RESTRICTION REGARDING INTERESTED BOARD MEMBERS.
Notwithstanding any other provision of these Bylaws, not more than 49% of the persons
serving on the Board of Directors may be interested persons. For purposes of this Section,
“interested persons” means either:

a. Any person currently being compensated by the Corporation for services rendered
it within the previous twelve (12) months, whether as a full- or part- time officer
or other employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a Board Member as director,

b. Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law,
son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such person.

Section 11.  VOTING RESTRICTIONS ON EMPLOYEE BOARD MEMBERS.
Interested individuals who are employed by Adelante Charter School of Santa Barbara
are automatically deemed to have disqualifying interest pursuant to the Adelante Charter
School of Santa Barbara Contflict of Interest Code for purposes of personnel actions,
budget adoption, contracts in excess of $10,000 and employee evaluation issues. The
requirements of the Adelante Charter School of Santa Barbara’s Conflict of Interest
Code, including disclosure and recusal, must be followed for any disqualifying interest.
The above enumerated disqualifying interests are not exclusive and are in addition to any
disqualifying interests that may be determined on a case-by-case basis.

Section 12. PLACE OF MEETINGS. Meetings shall be held within the boundaries of
the Santa Barbara School District. Meetings must be held in a place which allows public
access as provided in the Ralph M. Brown Act.

Any meeting, regular or special, may be held by conference telephone, electronic video
screen communication, or other communication equipment. Participation in a meeting
through use of conference telephone constitutes presence in person at that meeting so
long as all Board Members and all members of the public participating in the meeting are

“able to hear one another. Participation in a meeting through use of electronic video screen
communication or other communications equipment (other than conference telephone)
constitutes presence in person at that meeting if all of the following requirements in the
Brown Act are complied with:

a. Ataminimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of
the school district in which the charter operates;

b. All votes taken during a teleconference meeting shall be by roll call;
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c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the
notice and agenda of the meeting;

d. All locations where a member of the Board of Directors participates in a meeting
via teleconference must be fully accessible to members of the public and shall be
listed on the agenda;

e. Each Board Member participating and member of the public in the meeting can
communicate with all of the other Board Members concurrently; _

f. Each Board Member is provided the means of participating in all manners before
the board, including, without limitation, the capacity to propose, or to interpose an
objection to, a specific action fo be taken by the corporation;

g. The corporation adopts and implements some means of verifying 1) that all
persons participating are Board Members or are otherwise entitled to participate
in the meeting, and that 2) that the actions of, or votes by, the board are taken and
cast only by Board Members and not by persons who are not members of the
Board of Directors; ‘

h: The agenda shall indicate that members of the public attending a meeting
conducted via teleconference need not give their name when entering the
conference call.

Section 13. REGULAR AND ANNUAL MEETINGS. Board of Directors meets on a
bi-monthly basis, unless otherwise noted in a yearly calendar approved in June of each
year.

At the annual meeting of the Board of Directors held in the first week in June, Board
Members shall be elected by the Nominating Committee in accordance with section 5.
Cumulative voting by Board Members for the election of the Board of Directors shall not
be permitted. The candidates receiving the highest number of votes up to the number of
Board Members to be elected shall be elected. Each Board Member shall cast one vote
‘with voting being by ballot only.

Section 14.  SPECIAL MEETINGS. Special meetings of the Board of Directors may
be called by the President, the Vice President, the Secretary, or by any two Board
Members, and such meetings shall be held at the place, within the State of California,
designated by the person or persons calling the meeting, and in the absence of such
designation, at the principal office of the corporation.

Section 15. NOTICE OF MEETINGS. Regular meetings of the Board of Directors
may be held with 72 hours public notice as required by the Ralph M. Brown Act. Special
meetings of the Board of Directors shall be held upon four (4) days notice by first-class
mail or forty-eight (48) hours notice delivered personally by telephone or e-mail. If sent
by mail or e-mail, the notice shali be deemed delivered on its deposit in the mail or e-mail
inbox. Such notices shall be addressed to each Board Member at his or her address as
shown on the books of the Corporation. Notice of the time and place of holding an
adjourned meeting need not be given to absent Board Members if the time and place of
the adjourned meeting are fixed at the meeting adjourned and if such adjourned meeting
is held no more than twenty-four (24) hours from the time of the original meeting. Notice
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shall be given of any adjourned regular or special meeting to the public and Board
Members absent from the original meeting if the adjourned meeting is held more than
twenty-four (24) hours from the time of the original meeting.

Section 16. CONTENTS OF NOTICE. Notice of all meetings shall specify the place,
day, and hour of the meeting. In accordance with the Ralph M. Brown Act, the notice
must include an agenda, with a brief general description of each item of business to be
transacted at the meeting, including items to be discussed in closed session.

Section 17.  QUORUM FOR MEETINGS. A quorum shall consist of 50% of the
Board Members plus one.

Except as otherwise provided in these Bylaws or in the Articles of Incorporation of this
Corporation, or by law, no business shall be considered by the Board at any meeting at
which a quorum, as hereinafler defined, is not present, and the only motion which the
President shall entertain at such meeting is a motion to adjourn. However, a majority of
the Board Members present at such a meeting may adjourn to another time until the time
fixed for the next regular meeting of the board.

When a meeting is adjourned for lack of quorum, it shall not be necessary to give any

notice of the time and place of the adjourned meeting or of the business to be transacted

at such meeting, other than by announcement at the meeting at which the adjournment is
- taken, except as provided in Section 15 of this Article.

The Board Members present at a duly called and held meeting at which a quorum is
initially present may continue to do business notwithstanding the loss of a quorum at the
meeting due to a withdrawal of Board Members from the meeting, provided that any
action thereafter taken must be approved by at least a majority of the required quorum for
such meeting or such greater percentage as may be required by law, or the Articles of
Incorporation or Bylaws of this Corporation.

Section 18.  MAJORITY ACTION AS BOARD ACTION. Every act or decision done
or made by a majority of the Board Members present at a meeting duly held at which a
quorum is present is the act of the Board of Directors, unless the Articles of Incorporation
or Bylaws of this Corporation, or provisions of the California Nonprofit Public Benefit
Corporation Law, particularly those provisions relating to appointment of committees
(Section 5212), approval of contracts or transactions in which a Board Member has a
material financial interest (Section 5233) and indemnification of Board Members
(Section 5238e), require a greater percentage or different voting rules for approval of a
matter by the Board. :

Section 19, CONDUCT OF MEETINGS. Meetings of the Board Members shall be
presided over by the President, or, in his or her absence, by the Vice President of the
corporation or, in the absence of these persons, by a Chairperson chosen by a majority of
the Board Members present at the meeting. The Secretary of the corporation shall act as
secretary of all meetings of the Board of Directors, provided that in his or her absence,
the presiding officer shall appoint another person to act as secretary of the meeting.
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As the delegate of the Board of Directors of the Adelante Charter School of Santa
Barbara, Inc. it will conduct all meetings of the Board of Directors, and of any standing
commiittees, in accordance with public meeting laws relevant to California charter
schools, including the Brown Act.

Meetings shall be governed by Roberts’ Rules of Order, as such rules may be revised
from time to time, insofar as such rules are not inconsistent with or in conflict with these
Bylaws, with the Articles of Incorporation of this corporation, or with provisions of law.

Section 20. VACANCIES. Vacancies on the Board of Directors shall exist (1) on the
death, resignation or removal of any Board Member, and (2) whenever the number of
authorized Board Members is increased.

Any member may be removed from the Board upon three absences in a row or after four
absences in any twelve-month period; removal from the Board does not preclude
eligibility for future election to the Board of Directors. The Board of Directors may
declare vacant the office of a Board Member who has been declared of unsound mind by
a final order of court, or convicted of a felony, or been found by a final order or judgment
of any court to have breached any duty under Section 5230 and following the California
Nonprefit Public Benefit Corporation Law.

Any Board Member may resign effectively upon giving written notice to the President,
the Secretary, or the Board of Directors, unless the notice specifies a later time for the
effectiveness of such resignation. No Board Member may resign if the corporation would
then be left without a duly elected Board Member or Board Members in charge of its *
affairs, except upon notice to the Attorney General.

Vacancies on the Board of Directors may be filled by the recommendation of the
Nominating Committee and approval of the Board of Directors or, if the number of
directors then in office is less than a quorum, by (a) the unanimous written consent of the
directors then in office (b) the affirmative vote of a majority of the directors then in office
at a meeting held pursuant to notice or waivers of notice complying with this Article of
these Bylaws, or (c) a sole remaining director.

A person elected to fill a vacancy as provided by this Section shall hold office until the
next annual election of the Board of Directors or until his or her death, resignation or
removal from office. '

Section 21.  NON-LIABILITY OF BOARD MEMBERS. The Board Members shall
not be personally liable for the debts, liabilities, or other obligations of the Corporation.

Section 22.  INDEMNIFICATION BY CORPORATION OF BOARD MEMBERS,
OFFICERS, EMPLOYEES AND OTHER AGENTS. To the extent that a person who is,
or was, a Board Member, officer, employee or other agent of this corporation has been
successful on the merits in defense of any civil, criminal, administrative, or investigative
proceeding brought to procure a judgment against such person by reason of the fact that
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he or she is, or was, an agent of the corporation, or has been successful in defense of any
claim, issue or matter, therein, such person shall be indemnified against expenses actually
and reasonably incurred by the person in connection with such proceeding.

It such person either settles any such claim or sustains a judgment against him or her,
then indemnification against expenses, judgments, fines, settlements and other amounts
reasonably incurred in connection with such proceedings shall be provided by this
Corporation but only to the extent allowed by, and in accordance with the requiremenis
of, Section 5238 of the California Nonprofit Public Benefit Corporation Law.

Section 23. INSURANCE FOR CORPORATE AGENTS. The
Board of Directors may adopt a resolution authorizing the purchase and maintenance of
insurance on behalf of any agent of the Corporation (including a Board Member, officer,
employee or other agent of the Corporation) against any liability other than for violating
provisions of law related to self-dealing (Section 5233 of the California Nonprofit Public
Benefit Corporation Law) asserted against or incurred by the agent in such capacity or
arising out of the agent’s status as such, whether or not the Corporation would have the
power to indemnify the agent against such liability under the provisions of Section 5283
of the California Nonprofit Public Benefit Corporation Law.

ARTICLE VI
OFFICERS

Section 1. NUMBER OF BOARD MEMBERS. The officers of the corporation shall be a
President, a Secretary, and Chief Financial Officer who shall be designated the Treasurer.
The corporation may also have, as determined by the Board of Directors, one or more
Vice Presidents, Assistant Secretaries, Assistant Treasurers, or other officers. Any
number of offices may be held by the same person except that neither the Secretary nor
the Treasurer may serve as the President.

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be
held by the same person, except that the Secretary may not serve concurrently as the
President.

Section 3, QUALIFICATION, ELECTION, AND TERM OF OFFICE. Any person may
serve as officer of this Corporation. Officers shall be elected by the Board of Directors, at
any time, and each officer shall hold office until he or she completes their term, resigns or
is otherwise disqualified to serve, or until his or her successor shall be elected and
qualified, whichever occurs first,

Section 4, SUBORDINATE OFFICERS. The Board of Directors may appoint such other
officers or agents as it may deem desirable, and such officers shall serve such terms, have
such authority, and perform such duties as may be prescribed from time to time by the
Board of Directors. '
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Section 5. REMOVAIL AND RESIGNATION. Any officer may be removed, either with
or without cause, by the Board of Directors, at any time with a 2/3 vote of the Board of
Directors. Any officer may resign at any time by giving written notice to the Board of
Directors or to the President or Secretary of the corporation. Any such resignation shall
take effect at the date of receipt of such notice any later date specified therein, and unless
otherwise specified therein, the acceptance of such resignation shall not be necessary to
make it effective. The above provisions of this Section shall be superseded by any
conflicting terms of a contract which has been approved or ratified by the Board of
Directors relating to the employment of any officer of the corporation.

Section 6. VACANCIES. Any vacancy caused by the death, resignation, removal,
disqualification, or otherwise, of any officer shall be filled by the Board of Directors. In
the event of a vacancy in any office other than that of the President, such vacancy may be
filled temporarily by appointment by the President until such time as the Board shall fill
the vacancy. Vacancies occurring in offices of officers appointed at the discretion of the
board may not be filled, as the board shall determine.

Section 7. DUTIES OF THE PRESIDENT. The President shall be the chief executive
officer of the corporation and shall, subject to the control of the Board of Directors,
supervise and control the affairs of the corporation and the activities of the officers. He or
she shall perform all duties incident to his or her office and such other duties as may be
required by law, by the Articles of Incorporation of this corporation, or by these Bylaws,
or which may be prescribed from time to time by the Board of Directors. Ie or she shall
preside at all meetings of the Board of Directors. Except as otherwise expressly provided
by law, by the Articles of Incorporation, or by the Bylaws, he or she shall, in the name of
the corporation, execute such deeds, mortgages, bonds, contracts, checks, or other
instruments that may from time to time be authorized by the Board of Directors.

Section 8. DUTIES OF THE VICE PRESIDENT. In the absence of the President, or in
the event of his or her inability or refusal to act, the Vice President shall perform all the
duties of the President, and when so acting shall have all the powers of, and be subject to
all the restrictions on, the President. The Vice President shall have other powers and
perform such other duties as may be prescribed by law, by the Articles of Incorporations,
or by these Bylaws, or as may be prescribed by the Board of Directors.

Section 9. DUTIES OF SECRETARY. The Secretary shall:

Certify and keep at the principal office of the corporation the original, or a copy of these
Bylaws as amended or otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the council may
determine, a book of minutes of all meetings of the Board of Directors, and if applicable,
meetings of committees of the Board Members, recording therein the time and place of
holding, whether regular or special, how called, how notice thereof was given, the names
of those present or represented at the meeting, and the proceedings thereof.
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See that all notices are duly given in accordance with the provisions of these Bylaws or as
required by law.

Be custodian of the records and of the seal of the corporation and see that the seal is
affixed to all duly executed documents, the execution of which on behalf of the
corporation under its seal is authorized by law of these Bylaws.

Exhibit at all reasonable times to any Board Member of the corporation, or to his or agent
or attorney, on request therefore, the Bylaws, and the minutes of the proceedings of the
council, in general, perform all duties incident to the office of Secretary and such other
duties as may be required by law, by the Articles of Incorporation of this corporation, or
by these Bylaws, or which may be assigned to him or her from time to time by the Board
of Directors.

Section 10. DUTIES OF TREASURER. Subject to the
provisions of these Bylaws and Memorandum of Understanding with the Santa Barbara
Elementary School District relating to the “Execution of Instruments, Deposits, and
Funds,” the Treasurer shall:

Monitor, have charge and custody of, and be responsible for, all funds and securities of
the corporation, and deposit all such funds in the name of the corporation in such banks,
trust companies, or other depositories as shall be selected by Board of Directors.

Receive, and give receipt for, monies due and payable to the corporation from any source
whatsoever;

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the
Board of Directors, taking proper vouchers for such disbursements;

Keep and maintain adequate and correct accounts of the corporation’s properties and
business transactions, including accounts of its assets, liabilities receipts, disbursements,
gains and losses;

Exhibit at all reasonable times the books of account and financial records to any Board
Member, or to his or her agent or attorney, on request;

Render to the President and Board Members, whenever requested, an account of any or
all of his or her transactions as Treasurer and of the financial condition of the
corporation; '

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial
statements to be included in any required reports;

In general, perform all duties incident to the office of the Treasurer and such other duties
as may be required by law, by the Articles of Incorporation- of the corporation, or by
these Bylaws, or which may be assigned to him or her from time to time by the Board of
Directors.
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ARTICLE VII
COMMITTEES

Section 1. EXECUTIVE COMMITTEE. The Board of Directors may, by a majority vote
of the council, designate three (3) of its members to constitute an Executive Committee
and delegate to such Committee any of the powers and authority of the board in the
management of the business and affairs of the corporation, except with respect to:

a. The approval of any action that, under law or the provisions of these Bylaws,
requires the approval of a majority of the Board Members;

b. The filling of vacancies on the Board of Directors or any committee that has the
authority of the Board of Directors;

¢. The amendment or repeal of Bylaws or the adoption of the Bylaws.

d. The amendment or repeal or any resolution or the board that by its express terms
is not so amendable or repealable;

e. The appointment of committees of the Board,

f. The expenditure of corporate funds to support a nominee for Board Member after

- there are more people nominated for Boar Member than can be elected;

£. The approval of any transaction to which this corporation is a party and in which
one or more of the Board Members has a material financial interest, except as
expressly provided in Section 5233(d)(3) of the California Nonprofit Public-
Benefit Corporation Law.

By a majority vote of its Board Members then in office, the board may at any time revoke
or modify any or all of the authority so delegated, increase or decrease but not below two
{(2) the number of its members, and fill vacancies therein from members of the board. The
Committee is subject to the provisions of the Ralph M. Brown Act and shall follow all
notification requirements and keep regular minutes of its proceedings cause them to be
filed with the corporate records, and report the same to the board from time to time as the
board may require.

Section 2. OTHER COMMITTEES. The Board of Directors, by resolution adopted by a
majority of the directors then in office, may create one or more committees, each
congisting of two or more voting members, (o serve at the pleasure of the Board of
Directors. Committees may be structured so that they report to President of the Board of
Directors. Appointments to committees of the Board of Directors shall be by majority
vote of the authorized number of directors. The Board of Directors may appoint one or
more members as alternate members of any such committee, who may replace any absent
member at that meeting. Committees may consist of persons who are not also members
of the Board. These additional committees shall act in an advisory capacity only to the
Board of Directors and shall be clearly titled as “advisory” committees. Advisory
committees may be subject to the provisions of the Ralph M. Brown Act and be required
to follow all notification requirements and keep regular minutes of its proceedings, cause
them to be filed with the corporate records, and report the same to the council from time
to time as the council may require. Any such committee shall have all the authority of the
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Board of Directors, to the extent provided in the Board of Director’s resolution, except
that no committee may:

a. Take any final action on any matter that, under the California Nonprofit Public
Benefit Corporation Law, also requires approval of the members or approval of a
majority of all members;

b. Fill vacancies on the Board of Directors or any committee of the Board of
Directors;

c. Fix compensation of the directors for serving on the Board of Directors or on any
committee;

d. Amend or repeal Bylaws or adopt new Bylaws;

e. Amend or repeal any resolution of the Board of Directors that by its express terms
1$ not so amenable or subject to repeal;

f. Create any other committee of the Board of Directors or appoint the members of
commitiees of the Board;

g. Expend corporate funds to support a nominee for director if more people have
been nominated for director than can be elected; or

h. Approve any contract or transaction to which the Corporation is a party and in
which one or more of its directors has a material financial interest.

Section 3. MEETINGS AND ACTION OF COMMITTEES. Meetings and action of
committees shall be governed by, noticed, held and taken in accordance with the
provisions of these Bylaws concerning meeting of the Board of Directors, with such
changes in the context of such Bylaw provisions as are necessary to substitute the
committee and its members for the Board of Directors, except that the time for regular
meetings of committees may be fixed by resolution of the Board of Directors or by the
committee. The time for special meetings of committees may also be fixed by the Board
of Directors. The Board of Directors may also adopt rules and regulations pertaining to
the conduct of meetings of committees to the extent that such rules and regulations are
not inconsistent with the Provisions of these Bylaws and the Ralph M. Brown Act. All
meetings will be conducted in English and Spanish and/or will have translation services
available.

Section 4. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The
Charter School and the Board of Directors shall comply with all applicable provisions of
the Family Education Rights Privacy Act (“FERPA™) as set forth in Title 20 of the United
States Code Section 1232g and attendant regulations as they may be amended from time
to time.

ARTICLE VIII
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

All sections under this article are subject to modification according to the agreement
outlined in the Memorandum of Understanding (MOU) between the Santa Barbara
Elementary School District and Adelante Charter School of Santa Barbara.
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Section 1. EXECUTION OF INSTRUMENTS. The Board of Directors, except as
otherwise provided in these Bylaws, may by resolution authorize any officer or agent of
the corporation to intermit any contract or execute and deliver any instrument in the name
of and behalf of the corporation, and such authority may be general or confined to
specific instances. Unless so authorized, no officer, agent, or employee shall have any
power or authority to bind the corporation by any contract or engagement or to pledge its
credit or to render it liable monetarily for any purpose or in any moment.

Section 2. CHECKS AND NOTES. Except as otherwise specifically determined by
resolution of the Board of Directors, or as otherwise required by law, checks, drafts,
promissory notes, orders for the payment of money and other evidence of indebtedness of
the corporation shall be signed by the Treasurer and countersigned by the President of the
corporation.

Section 3. DEPOSITS. All funds of the corporation shall be deposited from time to time
to the credit of the corporation in such banks, trust companies, or other depositories as the
Board of Directors may select.

Section 4. GIFTS. The Board of Directors may accept on behalf of the corporation any
contribution or bequest, or devise for the charitable or public purposes of this
corporation.

ARTICLE IX
CORPORATE RECORDS, REPORTS AND SEAL

Section 1. MAINTENANCE OF CORPORATE RECORDS. The corporation shall keep
at its principal office in the State of California:

a. Minutes of all meetings of the Board of Directors, committees of the board
indicating the time and place of holding such meetings, whether regular or
special, how called, the notice given, and the names of those present and the
proceedings thereof;, :

b. Adequate and correct books and records of account, including accounts of its
properties and business transactions and accounts of its assets, liabilities, receipts,
disbursements, gains and losscs;

c. A copy of the corporation’s Articles of Incorporation and Bylaws as amended to
date, which shall by open to inspection by the public with sufficient notification at
all reasonable times during office hours.

ARTICLE X
REQUIRED REPORTS

Section 1. ANNUAL REPORTS. The Board of Directors shall cause an annual report to
be sent to the Board of Directors within 120 days after the Corporation’s fiscal year. That
report shall contain the following information, in appropriate detail:
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a. 'The assets and liabilities, including the trust funds, or the Corporation as of the
end of the fiscal year;

b. The principal changes in assets and liabilities;

¢. The Corporation’s revenue or receipts, both unrestricted and restricted to
particular purposes; '

d. The Corporation’s expenses or disbursements for both general and restricted
purposes;

e. Any information required under these Bylaws; and

f.  Anindependent accountant’s report or, if none, the certificate of an authorized
officer of the Corporation that such statements were prepared without audit from
the Corporation’s books and records.

ARTICLE XI
DOCUMENT AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or
repeal any of these Bylaws by a two-thirds majority of the Directors present at a meeting
duly held at which a quorum is present, except that no amendment shall change any
provisions of the Charter that created Adelante Charter School of Santa Barbara or make
any provisions of these Bylaws inconsistent with that Charter, the Corporation’s Articles
of Incorporation, or any laws.

Section 2. OTHER DOCUMENT AMENDMENTS. The Board of Directors may adopt,
amend or repeal any documents (e.g. Charter, Memorandum of Understanding) by a two-
thirds majority of the Directors present at a meeting duly held at which a quorum is
present.

ARTICLE XII
FISCAL YEAR

Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the
Corporation shall begin on July 1* and end on June 30™ of each year.
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CERTIFICATE OF THE SECRETARY

I certify that [ am the duly elected and acting Secretary of Adelante Charter School of
Santa Barbara, Incorporated, a California nonprofit public benefit corporation; that these
Bylaws, consisting of 16 pages (including this certificate), are the Bylaws of this
corporation as adopted by the Board of Directors on

; and that these Bylaws have not been amended

or modified since that date.

Executed on : ' in Santa Barbara County,
California.

, President

, Secretary
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Appendix 1 - Conflict of Interest Code

Cesar Estrada Chavez Dual Language Immersion Charter School, Inc.,
dba Adelante Charter School of Santa Barbara

CONFLICTS OF INTEREST CODE PURSUANT TO THE POL. ITICAL REFORMACT OF 1974
(GOVERNMENT CODE §§ 87100, ET SEQ.)

L. Adoption

'The Board of Directors hereby adopts this Conflict of Interest Code (“Code”), which shall apply
to all Board of Directors members, candidates for member of the board, and all other designated
employees of the Adelante Charter School (“School™).

I1. Definitions

“Designated Employees™ are employees of the School, Board members and candidates, who hold
positions that involve the making or participation in the making of decisions that may
foreseeably have a material effect on any financial interest. The designated positions are listed in
Exhibit “A” attached to this policy and incorporated herein by reference.

“Common Directors” are those Board members that sit on the Board of Directors of the School
and the board of directors of another corporation with which the School is considering entering a
contract or transaction.

“Interested Directors” are those Board members, or their family members, compensated by the
School for services rendered to it within the previous 12 months, whether as a full- or part-time
employee, independent contractor or otherwise, excluding any reasonable compensatlon paidto a
director as director.

III. Disclosure Statements

a A Statement of Economic Interest

Each designated employee, including Board of Directors members and candidates, shall file a
Statement of Economic Interest (“Statement”) at the time and manner prescribed below,
disclosing reportable investments, interests in real property, business positions, and income
required to be reported under the category or categories to which the employee’s position is
assigned in Exhibit A.

An investment, interest in real property or income shall be reportable if the business entity in
which the investment is held, the interest in real property, the business position, or source of
income may foresecably be affected materially by a decision made or by participation in the
decision by the designated employee by virtue of his or her position. The specific disclosure
responsibilities assigned to each position are set forth in Exhibit B.

b) Contents of Statements

Initial Statements: Initial Statements shall disclose any reportable investments, interests in real
property, business positions held on the effective date of the Code and income received during
the twelve (12) months prior to the effective date of the Code.
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Appendix I- Conflict of Interest Code

Assuming Office Statements: Assuming Office Statements shall disclose any reportable
investments, business positions, interests in real property held on, and income received during
the 12 months before the date of assuming office or the date of being appointed or nominated.

Annual Statements: Annual Statements shall disclose reportable investments, business
positions, interests in real property and income held or received at any time during the previous
calendar year or since the date the designated employee took office if during the calendar year.

Leaving Office Statement: Leaving Office Statements shall disclose reportable investments,
business positions, interests in real property and income held or received at any time during the
period between the closing date of the last statement required to be filed and the date of leaving
office.

c} Timing of Filings

An initial Statement shall be filed by each designated employee within 30 days after the effective
date of the Code. Thereafter, cach new designated employee shall file a Statement within 30
days after assuming office. Each designated employee shall file an annual Statement 30 days
after the charter school’s annual meeting. Every designated employee who leaves office shall file
a Statement within 30 days of leaving office.

d)  Statements Filed With the Charter School

All Statements shall be supplied by the Charter School on forms prescribed by the Fair Political
Practices Commission. All Statements shall be filed with the Charter School. The Charter
School’s filing officer shall make and retain a copy and forward the original to the County Board
of Supervisors. '

B. Common Director Disclosure Statement

At the commencement of an individual’s term with the Charter School and at the beginning of
each fiscal year, each Board member shall complete a Common Director Disclosure Statement
and provide it to the Charter School identifying all organizations for which he/she is a board
member or committee member that are not otherwise disclosed in the Statement of Economic
Interest.

IV.  Disqualification

Designated Employees: No Designated Employee may make, participate in making, or in any
way use or attempt to use his/her official position to influence any Charter School decision
which he/she knows or has reason to know will have a reasonably foreseeable material financial
effect, distinguishable from its effect on the public generally, on the Designated Employee or a
member of his or her immediate family on:

» Any business entity or real property in which the designated employee has a direct or -
indirect investment or interest worth two thousand dollars ($2,000) or more.

» Any source of income totaling five hundred dollars ($500) or more provided or promised
to the designated employee within twelve months prior to the decision. (This category
does not include gifts or loans made at regular rates by commercial lending institutions.)
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» The designated employee’s personal finances or those of his‘her immediate family. A
decision will have an effect on this economic interest if the decision will result in the
personal expenses, income, assets or liabilities of the designated employee or his/her
immediate family increasing or decreasing.

> Any business entity in which the designated employee is the director, officer, partner,
trustee, employee, or any kind of manager.

» Any business entity that is a parent or subsidiary of, or is otherwise related to, a business
entity tn which the designated employee has an interest.

» Any donor, or intermediary or agent of a donor, of gifis totaling $360 or more in value
provided to, promised to, or received by the designated employee within twelve months
prior to the time when the decision is made.

No Designated Employee shall be prevented from making or participating in any decision to the
extent that his/her participation is legally required for the decision to be made. (The need to
break a tie vote does not make the Designated Employee’s participation legally required.)

Common Directors: No Common Director may make, participate in making, or in any way use
or attempt to use his/her official position to influence any Charter School decision which
involves the Common Director’s other directorship.

Interested Directors: Not more than 49 percent of the persons serving on the Board of the
Charter School may be Interested Directors.

2) Manner of Disqualification

Designated Employees: When a designated employee determines that he/she should not make a
decision because of a disqualifying interest, he/she should submit a written disclosure of the
disqualifying interest to his/her immediate supervisor. The supervisor shall immediately reassign
the matter to another employee and shall forward the disclosure notice to the Charter School
Director, who shall record the employee’s disqualification. In the case of the Charter School
Director, this determination and disclosure shall be made in writing to the Board of Directors.

Board of Directors members shall orally disclose a disqualifying interest at the meeting during
which consideration of the decision takes place. This disclosure shall be made following the
announcement of the agenda item, but before the discussion or vote commences. This disclosure
shall be made part of the Board’s official record. The disqualified Board member shall then
refrain from participating in the decision in any way, but may remain seated if desired.

If the decision is made during a closed session, the member’s disqualification may be made
orally during the open session before the body goes into closed session and shall be limited to a
declaration that his/her recusal is because of a conflict of interest under Government Code
section 87100. The declaration shall be made part of the official public record. - The member
shall not be present when the decision is considered in closed session or knowingly obtain or
review a recording or any other non-public information regarding the decision.
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The following must be must be confirmed in the affirmative prior to the Board’s acceptance of a
contract or transaction with a Designated Employee or Common Director:

> That the transaction is entered into for the benefit of the Charter School;

> That the transaction was fair and reasonable for the Charter School at the time it enters
into the transaction;

» That after reasonable investigation under the circumstances, the Board determines, in
good faith, that the Charter School could not have obtained a more advantageous
arrangement with reasonable effort. Documentation of the resulis of the investigation
shall be retained either in the Board minutes and/or in the school’s financial files.

Disqualified Designated Employees and Common Directors shall not be counted toward
achieving a quorum while the item is discussed.

Adopted:
Amended:
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EXHIBIT A

Section 1,02 Designated Positions

L Persons occupying the following positions are designated employees and must disclose
financial interests in all categories defined in Exhibit B (i.e. categories 1, 2, and 3).

Members of the Board of Directors

Candidates for Member of the Board of Directors
Members of Commiittees of the Board of Directors
Director of Charter School

Assistant Director

Chief Business Officer

Director of Personnel Services

Assistant Director of Personnel Services
Consultants

Other Employees

mrZaEmoaEr

II. Persons occupying the following positions are designated employees and must disclose
financial interests defined in Category 1 of Exhibit B.

A. Purchasing Manager
B. Assistant Business Officer
C. Other Employees

IIT.  Persons occupying the following positions are designated employees and must disclose
financial interests defined in Categories 2 and 3 of Exhibit B.

A. Information Systems Technician
B. Contractor
C. Other Employees
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(i) EXHIBIT B

Section 1.03 Disclosure Categories

Category 1 Reporting:

A. Interest in real property which is located in whole or in part either (1) within the
geographical service area of the School, including any leasehold, beneficial or ownership
interests or option to acquire such interest in real property, if the fair market value of the
interest is greater than $2,000.

(Interests in real property of an individual include a business entity’s share of interest in
real property of any business entity or trust in which the designated employee or his or
her spouse owns, directly, indirectly, or beneficially, a ten percent interest or greater.)

B. Investments in or income from persons or business entities which are contractors or sub-
contractors which are or have been within the previous two-year period engaged in the
performance of building construction or design within the geographical service area of
the School.

C. Investments in or income from persons or business entities engaged in the acquisition or
disposal of real property within the geographical service area of the School.

(Investment includes any financial interest in or security issued by a business entity,
including but not limited to common stock, preferred stock, rights, warrants, options, debt
instruments and any partnership interest or other ownership interests.)

(Investments of any individual include a pro rata share of investments of any business
entity or trust in which the designated employee or his or her spouse owns, directly,
indirectly or beneficially, a ten percent interest or greater.)

(Investment does not include a time or demand deposit in a financial institution, shares in
a credit union, any insurance policy, or any bond or other debt instrument issued by any
government or government agency.)

(No investment or interest in real property is reportable unless its fair market value
exceeds $2,000. No source of income is reportable unless the income received by or
promised to the public official aggregates $500 or more in value or $50 or more in value
if the income was a gift during the preceding 12-month reporting period.

Category 2 Reporting:

A. Investments in or income from business entities which manufacture or sell supplies,
books, machinery or equipment of the type utilized by the department for which the
designated employee is Manager or Director. Investments include interests described in
Category 1.
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Category 3 Reporting:

A. Investments in or income from business entities which are contractors or sub-contractors
engaged in the performance of worlk or services of the type utilized by the department for
which the designated employee is Manager or Director. Investments include the interests
described in Category 1.
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Local Control Funding Formula Simulator

Report generated at 14:31 12/16/13

MULTIYEAR PROJECTION

Adj. 2012-13 2013-14 2014-15 2015-16
Estimated LCFF Funding 6,180 6,568 7.075 7,597
S5C Recommends 6,180 6,568 6,703 6,877
Net Change per ADA 388 135 174
Net Percent Change 6.28% 2.06% 2.59%
Mulliyear Projection Analysis
8000 e e oo I Est LCFF
W 55C
Recommends
7.500
§
B 7,000
£
@ 6500
3011171 O — S
1Y
,}Q,'«'?-"“ o 155\"\ @"""\
Wi
Year
LCFF Funding Analysis
’ LCFF Funding Analysis
2,400,000 ————— -
o u o Revenue Limit 1,101,811
M LCFF Growth Categoricals® 223,808
1,800,000 --- — W CY Funding _ Transportation 0
R TG 0
M Teansportation
1,200,000 - - M Categoricals* . Cy 1213 1,325,619
B Revenue Limil Adjusted 2012-13 Baset 1,325,619
_ LCFF 13-14 Target 2,032,001
600,000 LCFF Funding Gap 706,472
LCFF Growth 83,222
0 LCFF Growth Percent 6.28%
G{\,L_-\ \ry“‘" ;5“‘@\ LCFF 13-14 1,408,841
\F ‘ * Categoricals include K-3 CSR, EIA and other
Nl categorical programs.

T Adjusted 2012-13 base includes prior year
revenue limit adjusted for changes in enroliment
and prior year categorical funds.




Local Control Funding Formula Simulator

LCFF Entitlement Components
LCFF Entitlement Analysis

Component Amount Per ADA Percentage
Base 1,588,813 $7.454 78.68%
Supplemental 249,415 $1,163 12.27%
Concentration 183,863 $857 9.05%
Entitlement 2,032,091 - $9,474 100%

The Base amount includes the add-ons for TIIG and

transportation.

LCFF Entitlement Details

H Base [l Supplemental

Total ADA 214.50 Unduplicated SE: 78%

Grade Span ADA Base CSR CTE Supplemental Concentration
K-3 137.81 958,047 99,637 - 164,999 121,634
4-6 76.69 541,128 - - 84,416 62,230
7-8 0.00 0 - - 0 0]
9-12 0.00 0 - 0 0 0

M Concentration -

The amounts above do not include the add-ons for transportation or TIG.

The simulator does not account for property tax revenues, education protection account revenues or any
other revenue offsets. The calculations are based on the LCFF calculations in Assembly Bill 97 (Chapter 47,
Statutes of 2013) as approved by Governor Brown on July 1, 2013. The simulator does not calculate or
account for a district's Economic Recovery Target, a scenario that only affects a few dozen school districts.

The Legislalive Analyst's Office estimates that gap to full implementation of the LCFF is closed by roughly

12.00% in 2013-14. ile the compromise proposal agreed to by the Legislature and Governor increases the
cost of full implementation, it also increases 2013-14 Proposition 98 revenues allocated 1o the first year of
Implementation.

slante Charter School 2/2014
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